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KABALE DIOCESAN STRUCTURES AND POLICIES
The purpose of this manual is to help the Bishop and those working
closely with him in the daily exercise of their varied responsibilities
for the good of the Diocese. It attempts to apply the Code of Canon
Law expressly and concretely, and the decrees of our Diocesan
Synods and to make particular laws in form of guiding principles
and policies for the unique, local and particular situation of Kabale
Diocese geared towards achieving efficiency and effectiveness in
the mission of Jesus Christ.
As the Church which is One, Holy, Catholic and Apostolic, has a
visible structure (GS 44), Kabale Diocese has also a visible structure.
In order to incarnate the vision of the Church in our Diocese, we
must adhere to the structures as laid down in Canon Law and commit ourselves also to implement structures which are required by
the pastoral needs of our Diocese.

THE DIOCESE

A Diocese is a section of the people of God entrusted to a Bishop to
be guided by him with the assistance of the clergy so that, loyal to
its pastor and formed by him into one community in the Holy Spirit
through the Gospel and the Eucharist, it constitutes one particular
Church in the apostolic Church of Christ and is truly present therein
and active (CD 11).
Kabale Diocese, erected on April 17, 1966, is part of the Universal Church. It comprises of the greater Kigezi region. The Bishop
is the shepherd (teacher of doctrine, priest of the sacred worship
and minister of governance. Can. 375§1) of the Diocese with the
co-operation of the presbyterium, so that the faithful, adhering to
their pastor and gathered by him in the Holy Spirit through the gospel and the Eucharist, constitute the particular Church in which the
One, Holy, Catholic and Apostolic Church of Christ is truly present
and operative.
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As a suffragan Diocese it is in the grouping of particular churches
that make up the Western Ecclesiastical Province under Mbarara
Archdiocese. Other particular Churches in the province are: Kasese, Fort Portal and Hoima Dioceses.
It is also a member of the permanent institution of the Uganda Episcopal Conference which exercises certain pastoral functions for the
Christian faithful in Uganda.

5

CHAPTER I: ADMINISTRATION
The Administration arm has Policy makers, planners, monitors
and evaluators.
1. THE BISHOP
The Bishop is the head of the Diocese of Kabale. He belongs to the
College of Bishops headed by the Pope. (Can. 375 §1).
The Bishop has the duty of teaching, sanctifying and governing
the flock entrusted to him (Can. 375 §1). In exercising his office of
Father and Pastor, he stands in the midst of his people of this Diocese which is entrusted to him to be shepherded by him with the
cooperation of Presbyterium, the religious and the laity.
The Teaching Ministry of the Bishop
Besides what is stipulated in the Code of Canon Law, the Bishop of
Kabale Diocese shall;
1. Announce moral principles, even about the social order, and
render judgment concerning any human affairs insofar as the
fundamental rights of the human person or the salvation of
souls requires it.
2.

Moderate the entire ministry of the Word in the Diocese (Can. 763).

3.
4.

Promote the ecumenical movement.
Be vigilant over Catholic schools and on the advice of the Education Secretary approve their Boards of Governors, Management Committees, consult with the government in the
appointment of head teachers and appoint chaplains where
possible.
Encourage parents to seek education in Catholic schools.
Make judgments on written works regarding matters of faith
and morals to be published.
See to it that catechetical resources and syllabi are available.
See to the formation and continuing education of catechists.
See to it that modern media is used in fulfilling the ministry of
teaching.
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5.
6.
7.
8.
9.

10. Together with the pastoral co-coordinator, he shall ensure that
that Pastoral Commissions work closely to achieve the above
objectives.
The Sanctifying Ministry of the Bishop (Can. 375 §2).
11. The Bishop is the principal dispenser of the mysteries of God,
just as he is the governor, promoter and guardian of the entire
liturgical life in the Diocese. He is to ensure that liturgical rites
are celebrated in the Diocese without omissions, alterations
or additions.
12. The Bishop alone is to judge when Christians who are not in
full communion may receive penance, anointing of the sick
and Eucharist.
13. He shall be vigilant regarding the authenticity of prayers and
other pious practices.
14. He shall issue guidelines regarding general absolution in the
Diocese.
15. The Bishop alone shall authorize the marriage of; those entering marriage by proxy, of those who have natural obligations
to former spouses or children, of those under censure and notorious ex-Catholics. He alone shall permit a secret marriage,
mixed marriages, dispense from non-reserved impediments
and canonical form and permit marriage elsewhere other than
the Catholic Church in consultation with the local ordinary of
the place where marriage is to be celebrated if it is outside the
Diocese.
16. He alone shall authorize the laity to be extraordinary ministers
of Holy Communion (Can. 910§2).
17. He shall issue guidelines regarding Christian burials.
18. He shall give written consent that a church be built.
19. Authorize conversion of a church for secular purposes.
20. He alone shall permit the erection of a private chapel.
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The Governance Ministry of the Bishop
i) Bishop as Legislator

21. By virtue of his power, the Bishop has a sacred right and duty
before the Lord of legislating for all his subjects, as well as of
regulating everything that concerns the good order of divine
worship and the apostolate.
Forms of legislation:
 Statutes: (Can.94).
 General decrees (Can.29).
22. After convoking a synod (Can. 460-468),or consultation with
selected administrators, or the presbyteral council, or the
College of Consultors or the Diocesan Pastoral Council, the
Bishop may issue norms, rules, regulations and decrees
proposed to him in his own name (Can. 29-95).
23. Legitimate custom (Can. 23-28).
24. Authentic interpretation of a diocesan law or policy by the
Bishop himself or one delegated by him (Can.16)
ii) The Bishop as Judge
25. In the Diocese and for all cases not expressly excepted by
law, the judge of first instance is the Bishop, who can exercise
judicial power personally or through others according to the
provisions of Canon Law.
iii) The Bishop as Administrator and Steward of temporalities
26. The diocesan Bishop must ensure that everything concerning the administration of the whole Diocese is properly coordinated and is directed in a way that will best achieve the good
of that portion of the people entrusted to his care. (Can. 473
§1).
8

27. The Diocesan Bishop has the responsibility of coordinating
the pastoral action of the Vicar General and Episcopal Vicars.
Where it is useful, he may appoint a moderator of the Curia, who must be a priest, under the Bishop’s authority. The
moderator is to coordinate activities concerning administrative
matters and to ensure that the others who belong to the Curia
properly fulfill the offices entrusted to them (can. 473 §2).
28. He shall issue appropriate instructions on the administration
of the goods of the Church.
29. On top of his pastoral ministry in the Diocese, the Bishop represents the Diocese officially at National and International levels both in ecclesiastical and civil matters.
30. The Bishop shall, as a means of fostering closer collaboration,
and besides his official visitations, make casual calls on his
priests and the religious.
31. The Bishop shall ensure frequent dialogue and communication with his flock through his Curia, meetings with the clergy,
pastoral visitations and meetings, pastoral letters and through
Diocesan publications.
32. He shall exercise care and supervision of the administration of
temporalities and ensure proper management of the resources of the Diocese and parishes according to the provisions of
the law, diocesan policies and instructions.
33. He shall ensure that persons, institutions and facilities involved in the provision of social, medical and credit services
have charity as their first principle, supreme law, and, as it
were, the soul of their mission.
34. He shall issue and publish guidelines to be incorporated in
the diocesan policy or manual for the selection of officers or
commissioners/committee/council members whose appointment is not provided for elsewhere in the law. These include:
Pastoral Commissions, BOGs, School Management Committees, Health Unit Management Committees, and other management committees that are needed in place.
35. No office, officer, institution, association or organization shall
operate in the Diocese without a supporting instrument, tools
9

and statutes. The Diocese must have the terms and conditions of service for its employees.
36. The Bishop’s Vigilance:
i. The Bishop shall carefully supervise the administration of
all personnel and goods which belong to public juridical persons in the Diocese.
ii. He shall commend the administrators who fulfill their commitment correctly, correct any signs of negligence or misuse
even by replacing the administrators if need be.
iii. It should be noted that the office of the superior is incompatible with that of the administrator. Superiors should desist
from doing administrators’ duties unless the law provides
otherwise.
37. Administrators in general:
Before any administrator undertakes their duties, they shall;
i. Take an oath, in the presence of the Ordinary or his delegate, that they will well and truly perform their office;
ii. Draw up a clear and accurate inventory, to be signed by
themselves, of all immovable goods, those movable goods
which are precious or in any way of cultural value , and any
other goods, with a description and an estimate of their value, and they are to review any inventory already drawn up.
iii. One copy of the inventory is to be kept in the administration
office of the institution or department or parish and another
in the curial archive; any change which takes place in the
property is to be noted on both copies.
38. Finance committees:
i. No administrator shall whatsoever carry out his duties at
whatever level without the assistance of the Finance Committee. The committee will give either advice or consent. The
administrator may never at any one moment act without it.
ii. The Bishop shall consult the administrative council before
carrying out an act of administration which, in the light of the
financial situation of the Diocese is of major importance.
10

iii.

iv.
v.

vi.

vii.
viii.
39.
a)

b)
i.
ii.
iii.
c)

Likewise parish priests shall not make major acts of financial
administration without consulting the finance committees or
the standing committees of the parish councils. This same
principle applies to other diocesan institutions and associations.
All administrators shall render account to the faithful concerning the goods which the faithful have given to the Church
accordingly.
They shall keep in good order and preserve in fitting and
secure archives the documents and records establishing the
rights of the Church or institutes to its goods. Where conveniently possible, they shall place authentic copies in the
archives of the curia.
All administrators shall draw up each year a budget of income and expenditure. No expenditures shall be made unless they are supported by the budget except in cases of
emergency.
No administrator shall act as a sole signatory to the bank
accounts of the institutions or juridical persons.
Any administrator who disregards these provisions acts invalidly and will personally be liable for his/her actions including prosecution and paying damages.
Contracts and Memoranda of understanding
Before implementing any project or carrying out any transaction, a written agreement providing for protection of the
interests of the church should be entered into and witnessed
by a legally capable officer.
It should cover among other things the following;
Arbitration in event of a disagreement on the negotiated
terms
Unforeseen liability or property claim
Description of the insurance requirements to be met by the
contractor service provider or leaser.
The purpose of this provision is to ensure that no goods
placed in the administrator’s care in any way perish or suffer
damage, that their ownership is safeguarded, that civil law
11

provisions are adhered to, that the wishes of the founder are
respected, and that investments are safeguarded.
40. Legal Proceedings: No administrator will either institute or
contest legal proceedings in a civil court in the name the Diocese, parish or any other juridical person without first having
obtained (preferably) the written permission of the proper Ordinary.
41. Alienation
i. For the validity of alienation, and of any transaction by which
the patrimonial condition of the juridical person could be adversely affected, there is required the written permission of
the competent authority as an administrative act of caution
and control.

2. THE VICAR GENERAL

42. He is the highest official of the Diocese after the Bishop. He is
a cleric legitimately deputed to exercise generally the Episcopal jurisdiction, in the name of the Bishop, so that his acts are
reputed as the acts of the Bishop himself. Should the Diocese
have a Coadjutor Bishop or an Auxiliary Bishop, he is the logical choice for Vicar General (Can. 406§1).
43. A Vicar General is to be a priest not less than thirty years old,
doctor or licensed in canon law or theology or at least truly expert in these disciplines. He is to be known for sound doctrine,
integrity, prudence, and experience in handling matters (Can.
478§1) and his appointment is mandatory.
44. The function of Vicar General can neither be coupled with the
function of canon penitentiary nor be entrusted to blood relatives of the Bishop up to the fourth degree.(Can. 478§2).
45. In virtue of his office, he has in the whole Diocese, an executive power which belongs to the Bishop by law (Can. 479).
He has to report to the Bishop about the duties to be done
or which have been done. He cannot act against the will and
mind of the Bishop (Can. 480).
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46. The Vicar General must care to know and acquaint himself with
the pastoral situation of the Diocese by his frequent personal
contacts with parishes and Diocesan institutions. He must
also make casual and frequent contacts with the Bishop.
47. He shall be in charge of all matters concerning the counseling
and discipline of priests in the Diocese.
48. In view of a shortage of manpower and a need for talent and
integrity, he may be required to take charge of some additional
pastoral specific duties.
49. He shall be responsible for organizing on-going formation, retreats and renewal courses for the Clergy and Religious.
50. He shall be in charge of pastoral orientation and internship for
the Clergy. He shall be assisted by a committee composed of:
The Pastoral Coordinator, The Chancellor, Diocesan Canonist, Financial Administrator and the Rector of the Cathedral.

2.1.

EPISCOPAL VICARS

As a pastoral need arises, the Bishop shall appoint an Episcopal Vicar for a specific part of the Diocese who shall carry out
pastoral duties as prescribed in the Code of Canon Law (Can.
475-481).

3. THE DIOCESAN CURIA

The diocesan curia is composed of those institutes and persons
who assist the Bishop in governing the entire Diocese, especially
in DIRECTING PASTORAL ACTION, IN PROVIDING FOR THE
ADMINISTRATION of the Diocese, and EXERCISING JUDICIAL
POWER (Can. 469).

13

DIRECTING PASTORAL
ACTION

PROVIDING FOR THE
ADMINISTRATION

-Pastoral coordinator

-Vicar General

-Pastoral commissions

-Episcopal Vicars

-Directors/Secretaries

-Financial Administrator
-Administrative council
-Chancellor, Archives

EXERCISING JUDICIAL POWER

-Judicial Vicar Can.
472

-Tribunals
-Officials of the Tribunals

-Notaries

51. The appointment of those who fulfill an office in the diocesan
curia belongs to the Bishop (Can. 469-470).
52. Those to fill technical offices shall be subjected to a rigorous
scrutiny to ascertain their qualification, experience, competence and integrity.
53. All those admitted to an office in the diocesan curia must (Can.
471):
i) By a solemn promise, pledge to fulfill their offices faithfully
as determined by law and the diocesan policy.
ii) Take a vow to observe secrecy within the limits and according to the manner determined by the law and the diocesan
policy.
iii) Go through induction about their duties and responsibilities.
54. No officer shall carry out a task without an approved work plan
and a budget.
55. Kabale Diocesan Curia shall be composed of the following
according to the discretion and appointment of the Bishop:i) The Vicar General and Episcopal Vicars
ii) Judicial Vicar and other officials of the tribunal.
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iii)
iv)
v)
vi)

Chancellor
Financial Administrator
Pastoral Coordinator
Notary (Bishop’s Secretary)

The Moderator of the Curia

He shall be a priest and preferably the Vicar General, because he
has Ordinary power and his appointment is optional but necessary.
The Moderator of the Curia shall;
56. Co-ordinate administrative activities of the curia under the authority of the Bishop.
57. Ensures that other office bearers faithfully fulfill their obligations.
58. Receive a copy of the work plans of other office bearers. He
shall supervise and assess the work of other office bearers according to their work plans and diocesan goals and targets.
59. Convene periodic inter-departmental/commission meetings.
He shall ensure office bearers are appraised annually.
60. Normally no officer shall refer any case or matter to the Bishop
before it is looked into by the moderator of the curia or Vicar
General unless the matter in question is by its nature or by law
proper to the diocesan Bishop or one that he has reserved to
himself.

3.1.

THE PASTORAL COORDINATOR

61. The Bishop shall appoint a Pastoral Coordinator who shall be
a member of the Curia.
The Pastoral Coordinator shall;
62. Coordinate the diocesan commissions; be in charge of planning and implementation of pastoral programs and directives
of the Diocese.
63. Be a priest of prudent judgment and integrity and well versed
in Pastoral Theology or Planning.
64. See to it that there are monthly meetings of the heads of diocesan commissions and departments.
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65. Facilitate and coordinate a yearly pastoral programme of all
Heads of the Diocesan Commissions and Departments.
66. Collaborate with the Administrative Council and to consult directly with the Financial Administrator for the smooth financial
running of the whole pastoral coordination.
67. He is the link between the Bishop and whatever goes on in the
deaneries and parishes in regard to pastoral issues.
68. He has to arrange meetings with the Deans at least twice a
year.
69. He shall see to it that annual pastoral statistical returns are
submitted on schedule.

4. THE DIOCESAN SYNOD

The diocesan synod is an assembly of selected priests and other
members of Christ’s faithful of a Particular Church which, for the
good of the whole diocesan community assists the diocesan Bishop in running the Diocese. (Can. 460-468).
70. It is to be held when the diocesan Bishop, after consulting with
the council of priests, judges that the circumstances suggest
it (Can. 461).
71. Only the diocesan Bishop can convene a diocesan synod. A
person who has interim charge of a Diocese cannot do so
(Can. 462).
72. The diocesan Bishop is the sole legislator in the diocesan
synod. Other members have only a consultative vote. The diocesan Bishop alone signs synodal declarations and decrees,
and only by his authority may these be published (Can. 466).
73. The Diocesan Synod is an indispensable juridical organ for
the pastoral renewal of the entire Diocese. Hence the importance the entire clergy, the religious and the faithful of the Diocese must attach to it.
74. The Bishop shall appoint the Pastoral Supervision, Monitoring
and Evaluation Committee to see to the implementation of the
Synod Statutes/Decrees.
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5. THE PASTORAL COUNCIL

In each Diocese, in so far as pastoral circumstances suggest, a
pastoral council is to be established. Its function, under the authority of the Bishop, is to study and weigh those matters which concern the pastoral works in the Diocese, and to propose practical
conclusion concerning them (Can. 511).
75. A pastoral council is composed of members of Christ’s faithful
who are in full communion with the Catholic Church: clerics,
members of institutes of consecrated life, and especially lay
people. They are designated in the manner determined by the
diocesan Bishop (Can 512 §1).
76. The number of Christ’s faithful assigned to the pastoral council are to be selected in such a way that the council truly reflects the entire portion of the people of God, which constitutes the Diocese, taking into account the different regions of
the Diocese, social conditions and professions, and of the part
played in the apostolate by the members, whether individually
or in association with others (Can. 512 §2).
77. Only those members of Christ’s faithful who are outstanding
in firm faith, high moral standards and prudence are to be assigned to the pastoral council (Can. 512 §3).
78. The pastoral council is appointed for a determined period, in
accordance with the provisions of the statutes drawn by the
Bishop (Can. 513 § 1).
79. When they see is vacant, the pastoral council lapses (Can.
513 § 2).
80. The pastoral council has only a consultative vote. It is for the
diocesan Bishop alone to convene it, according to the needs
of the apostolate, and preside over it. He alone has the right
to make public the matters dealt within the council (Can. 514
§ 1).
81. It is to be convened at least once a year, according to the discretion of the Bishop (Can. 514 § 2).
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6. CHANCELLOR, OTHER NOTARIES AND ARCHIVES

82. The primary function of the Chancellor of the Diocesan Curia
is to ensure that the acts of the Curia are gathered, arranged,
and safeguarded in the curial archives (Can. 482, §1). He also
serves as a chief Notary of the Diocese (Can. 482, §3).
83. In Kabale Diocese, the chancellor shall have the following additional responsibilities:
i. Shall safeguard diocesan sacramental records.
ii. Shall prepare statistical and data reports for the Diocese
iii. Shall handle the Official Diocesan Directory and Annual Diocesan Report to the Apostolic See.
iv. Shall manage the diocesan website.
v. Shall Handle public affairs and relations of the Diocese
vi. Shall handle the diocesan events calendar and diary
vii. Shall keep the key to the diocesan post office box
viii. He shall be the diocesan data banker.
ix. He must collect diocesan documents and establish archives
as is required by the Code of Canon Law (Can. 486-491). The
archive must be locked, and only the Bishop and the chancellor are to have the key; no one may be allowed to enter unless
with the permission of the Bishop, or the permission of both
the Moderator of the curia and the chancellor (Can. 487, §1).
x. He shall look into the issues concerning land and ensure that
land titles are kept in the archives.
xi. He shall deal with questions concerning immigration affairs of
both expatriates and local diocesan personnel.
xii. He shall be charged with the duty of convening meetings for
the diocesan Curia.
84. Appointment: Mandatory
85. Qualifications: The chancellor must be of unblemished reputation and above suspicion. In Kabale Diocese, the chancellor
shall be a priest. (Can. 483, §2)
86. Besides the Chancellor, other notaries may be appointed,
18

87.
i.
ii.
iii.
88.

7.

whose writing or signature authenticates public documents.
These notaries may be appointed for all acts, or for juridical
acts alone, or only for acts concerning a particular issue or
business (Can. 483 § 1).
The office of the notary involves (Can.484);
Writing acts and documents concerning decrees, arrangements, obligations, and other matters which require his/her
intervention;
Faithfully recording in writing what is done, and signing the
document, with a note of the place, date, month and year;
Whole observing all that must be observed, showing acts or
documents from the archives to those who lawfully request
them, and verifying that copies conform to the original.
The notary who may exercise the duties of the Bishop’s secretary shall be appointed by the Bishop and he shall accompany the Bishop in important liturgical and social functions.
He shall aid the Bishop with correspondence by doing secretarial work. He shall be a person of integrity with virtues of
prudence, keeping secrets of the Diocese and shall be skilled
in secretarial work.

DIOCESAN ADMINISTRATIVE COUNCIL AND THE
FINANCIAL ADMINISTRATOR

a) The Administrative Council
89. A diocesan finance committee or Administrative Council is to
be established and presided over by the Bishop or his delegate (can. 492 § 1).
90. It shall consist of at least three members of the Christian faithful truly experts in all or one of the following:
i. financial affairs,
ii.
civil law,
iii.
investment strategy and planning,
iv. Human resource management.
v. All of them must be outstanding in integrity.
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91. Members of the Finance Council shall be appointed for a term
of five years renewable only once. Persons who are related to
the Bishop up to the fourth degree of consanguinity or affinity shall not be appointed to the Finance committee.(Can.492
§3).
92. The Finance council shall prepare each year, according to the
directions of the diocesan Bishop, a budget of the income and
expenditures which are foreseen for the entire governance of
the Diocese in the coming year and at the end of the year examine an account of the revenues and expenses.
93. It is to provide consultation and consent to the Bishop when
he is carrying out acts of administration which in the light of
the financial situation of the Diocese are of major importance
(Can.1277).
94. It shall formulate and see to the implementation of a Diocesan
Financial Policy and system.
95. It is to look for ways and means of making the Diocese run on
a financially sound basis.
96. It is to guard against any loss or damage of Diocesan goods
and property.
97. They are to monitor parishes on the proper administration and
use of church property.
98. They are to control the acquisition and administration of all
diocesan property.
99. There shall be quarterly meetings during the Diocesan Financial Year.
100. The members of the council have only a consultative vote except in the cases in which their consent is expressly required
by Canon Law.
101. This council shall be responsible for the appointment of managers heads of all diocesan projects.
102. The council shall be responsible for contracts and employment
terms and conditions of service of all diocesan personnel.
103. The Secretary of the Administrative Council shall be appointed by the Bishop.
20

104. The agenda for the meetings of the council shall be prepared
by the Bishop, Secretary and the Financial Administrator.
105. The council shall at the end of every financial year, budget for
the various pastoral commissions, and shall ensure that the
budgets are available to them.
106. The council shall receive study and evaluate proposals involving finances from various commissions.
107. It is recommended that parishes establish their own parish
Financial Sustainability Committee.
b) The Financial Administrator
A Financial Administrator (Diocesan Treasurer) is appointed by the
Bishop after the college of consultors and the Administrative Council (Finance Committee). He is to be expert in financial matters and
of truly outstanding integrity (can. 494§1). The financial administrator is to be appointed for a five year term but can be appointed for
other five year terms at the end of this period. The finance officer
is not to be removed while in this function except for a grave cause
to be assessed by the Bishop after he has listened to the college of
consultors and the finance council (Can 494§2).
It is the responsibility of the Financial Administrator, under the
authority of the Bishop, to administer the goods of the Diocese
in accordance with the plan of the Administrative Council, and
make the payments from diocesan funds which the Bishop or
his delegates have lawfully authorized (can, 494 § 3).
108. At the end of the financial year, the Financial Administrator
must give the Administrative Council an audited account of
income and expenditure (can. 494 §4). In view of this, he will
invite approved external auditors for his office and Diocesan
commissions and departments.
109. He should look for legitimate ways and means of raising funds
for the Diocese.
110. He shall be commissioned by the Administrative Council to
purchase Diocesan property and equipment, and shall keep
inventory of the same.
111. He shall organise a proper keeping of financial records.
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112. He shall support and review the preparation of operating budgets and annual financial reports by all Diocesan parishes and
institutions and provide ongoing training and support to parish
leaders and accounting personnel.
113. He is in charge of the diocesan adopted accounting system,
and of auditing of diocesan institutions, commissions, departments and parish finances.
114. He is in charge of the finances and services of the diocesan
Administration House and Offices.
115. He must be available for meetings and programmes of other
pastoral commissions convened by the diocesan pastoral coordinator.
116. He shall visit parishes and other diocesan institutions to offer
appropriate guidance in terms of financial management (KSS
1990).
117. The Finance Officer’s stewardship responsibilities include:
i.
Safeguarding the Church’s assets by exercising sound
judgment in business matters.
ii.
Ensuring financial accountability and transparency, and
compliance with all civil regulations and Diocesan policies
and procedures.
iii.
Risk Management
iv.
He shall be responsible for diocesan construction, repairs
and maintenance of facilities. Even where committees are
set up to raise funds or supervise the works, the financial
administrator shall be the officer responsible for effecting
payment whatsoever.
v.
With the Bishop’s approval, he shall hire and retain, the
payroll clerk, the accountant(s), the auditor(s)
vi.
He shall conduct annual performance appraisal of the staff
under his department.
118. Appointment: Mandatory
119. Qualifications: The finance officer is to be truly an expert in
financial affairs and absolutely distinguished for honesty.
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c) Ten Years’ Financial Sustainability Committee
120. The Bishop may appoint a Diocesan Ten Years’ Sustainability
Committee to help the Diocese realize its development vision,
meet the challenges of economic self-sustainability and infrastructure and material development. It reports to the Administrative Council.
8. THE JUDICIAL VICAR, THE TRIBUNAL AND LEGAL MATTERS
In each Diocese and for all cases which are expressly accepted in
law, the Judge of first instance is the Diocesan Bishop. He can exercise his juridical power either personally or through others (can.
1419 § 1).
a) The diocesan Bishop is bound to appoint a judicial vicar,
or officialis, with ordinary power to judge, distinct from the
vicar general (Can. 1420 §1).
b) The Bishop shall appoint a judicial Vicar who together with
the Bishop constitute one tribunal but cannot judge cases
which the Bishop reserves to himself (Can 1420 §2). See
also can 1423 §1.
c) The judicial vicar shall be the liaison officer between the Diocese and the inter-diocesan tribunal of the Western Province at Kasese Diocese.
d) The judicial vicar shall give guidance in legal/canonical
matters.
e) The Juridical Vicar can be given assistants, who are called
associate Vicars or “Vice Officialis” (Can 1420 §3)
f) The judicial vicar must be a priest, of unimpaired reputation, doctor or at least licensed in canon law, and not less
than thirty years of age.( Can 1420 § 4).
g) The Juridical Vicar and the associate Juridical Vicars must
be priests of good repute. It is recommended that they be
qualified in Canon Law.
h) The Officialis shall first consult the Bishop before processing any ecclesiastical case. For cases that really deserve
the attention of an ecclesiastical court, a diocesan tribunal
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i)

shall be instituted promptly to handle them.
In ecclesiastical, as well as civil matters, the Bishop shall
appoint appropriate legal advisers.

9. DIOCESAN COLLEGE OF CONSULTORS

The diocesan Consultors should consist of priests who are
outstanding in piety, good moral character, learning and prudence.
121. From among the members of the council of priests, the Bishop
freely appoints 8 priests who shall for 5 years constitute the
college of consultors (Can 502 § 1).
122. The diocesan Bishop presides over the college of consultors.
When a see is impeded or vacant, however, the one who temporarily takes the place of the Bishop or, if he has not yet been
appointed, the priest who is senior in ordination in the college
of consultors presides (Can 502§2).
123. The duties of the college of consultors shall be as determined
by law (KSS 1984, 87):
i) To assist the Bishop when he deems it necessary in matters
of confidential nature.
ii) To assist him in evaluating the suitability and fitness of candidates to the ministries and orders to the priesthood.
iii) To assist in matters of appointment and transfer of clerical
personnel without overriding the Bishop’s prerogative as
stipulated in Canon Law.
iv) By virtue of the nature of their delicate duty, they shall make
an oath of secrecy and fidelity before they are given their offices as it has been the custom.
v) To assist the Bishop in planning and programming for further
education of the clergy and laity of the Diocese in accordance with its pastoral needs.
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10. THE COUNCIL OF PRIESTS

The Origin of the Council of Priests is in Presbiterorum Ordinis,
number 7. The Council of Priests represents the body of priests and
manifests their brotherhood, based on the Sacrament of Orders.
By their counsel they will give effective assistance to the Bishop in
the governance of the Diocese. In this council, the Bishop listens
to his priests, consults them and has dialogue with them on those
matters which pertain to the need of pastoral work and the good of
the Diocese (KSS 1984,70).
124. In the Diocese, a presbyteral council shall be established, that
is, a group of priests which, representing the presbyterium, is
to be like a senate of the Bishop and which assists him in the
governance of the Diocese so as to promote most effectively
the pastoral good of the people of God entrusted to him (Can.
495§1).
125. The presbyteral council is to have its own statutes approved
by the diocesan Bishop, attentive to the norms issued by the
conference of Bishops (Can. 496).
126. In what pertains to the designation of members of the presbyteral council: (Can. 497)
i.
The priests themselves are freely to elect about half of
the members. Some priests must be ex officio members,
that is, members who are to belong to the council by reason of the office entrusted to them.
ii.
The diocesan Bishop may freely appoint others.
127. The following have the right of election, both active and passive, in constituting a presbyteral council (Can. 498 §1).
• All secular priests incardinated in the Diocese;
• Secular priests not incardinated in the Diocese and
priests who are members of some religious institute or
society of apostolic life, who reside in the Diocese and
exercise some office for the good of the Diocese.
• To the extent that the statutes provide for it, the same
right of election can be conferred on other priests who
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have a domicile or quasi-domicile in the Diocese (Can.
498 §2).
128. The manner of electing members of the presbyteral council
must be determined in the statutes in such a way that, insofar
as possible, the priests of the presbyterium are represented,
taking into account especially the different ministries and various regions of the Diocese (Can. 499).
129. It is for the diocesan Bishop to convoke the presbyteral council, preside over it, and determine the questions to be treated
by it or receive proposals from the members. (Can. 500 §1).
130. The presbyteral council possesses only a consultative vote;
the diocesan Bishop is to hear it in affairs of greater importance but needs its consent only in cases expressly defined
by law (Can. 500 §2.
131. The presbyteral council is not able to act without the diocesan Bishop who alone has charge of making public those
things which have been established according to the norm of
§2 (Can 500§3).
132. Members of the presbyteral council are to be designated for
a time determined in the statutes, in such a way, however,
that the entire council or some part of it is renewed within five
years (Can. 501 §1).
133. Within a year of taking possession, a Bishop must establish
the presbyteral council anew.
134. Competence:
i. All questions regarding the good of the Diocese, and not
only those which concern the life of priests may be dealt with
in the council.
ii.
The council shall consider questions of major significance,
pertaining to the sanctification of the faithful, doctrinal teaching and diocesan government, if the Bishop proposes them
or at least allows their consideration. In proposing or admitting a question, the Bishop will take into account the observance of the universal laws of the Church.
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iii.

The council is a consultative body. It is not competent to take
decisions which bind the Bishop, unless the universal law of
the Church provides otherwise, or unless the Bishop, in individual cases, gives a deliberative vote to the council.
135. The council shall be composed of.(Can. 497-498):
a) Ex-officio members
i)
Vicar General
ii)
Pastoral Coordinator
iii) Chancellor
iv)
Financial Administrator
v)
Rectors of diocesan Seminaries
vi)
Vocations’ Director
vii) Socio-Economic Development Coordinator
viii) Deans
b) Three members nominated by the Bishop
c) Fifteen members chosen by free vote of priests working in
the Diocese.
136. Elections
i.
All priests working in the Diocese are capable of voting
and are eligible for membership.
ii.
A complete list of their names shall be sent by the Chancellor to all electors before the actual elections take
place.
iii.
The voting is to be by secret ballot and shall take place
during a plenary session of the clergy.
iv. No one can validly vote for himself.
v. The election is not valid unless 2 thirds of the electors
have voted.
vi. Each voter shall by secret ballot write out 15 names of
his choice from the electors present.
vii.
Those who, on the first ballot, obtain an absolute majority of at least 2 thirds of the valid votes are elected.
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137. Duration of office
i. Members are elected or nominated for a period of 3 years
and may be re-elected or re-nominated after the expiry of this
period.
ii. Those who are members by reason of their office remain
members as long as they hold that office, unless there be a
serious reason for which they cannot continue being members of the council.
iii. Those appointed by the Bishop outside the Diocese shall
remain members as long as they can physically attend the
scheduled meetings. Otherwise they will be replaced in the
manner they became members.
iv. Any member who leaves his diocesan pastoral appointment
and/or the Diocese without the permission of the Bishop loses
automatically his membership. He shall be replaced by his
successor in the office if he is an ex-officio member; by nomination if he is a nominee and by election if he is an elected
member.
v. The mandate of the replacing members expires at the same
time as the one of the other members of the council.
138. Meetings:
i. It is the prerogative of the diocesan Bishop to convene the
Council of Priests, to preside over it, and to determine the
matters to be discussed in it or to accept items proposed by
the members (Can. 500 § 1).
ii.
It can never act without the diocesan Bishop. He alone can
make public those things which have been decided in accordance with Can. 500 § 2. Hence the obligation incumbent
upon the senators to keep the proceeding of the meeting
secret.
iii.
The secretary of the council meeting shall be the Chancellor
or an appointed Notary in accordance with Can. 484.
iv. The Council of Priests shall meet twice a year, and any other
time it is needed.
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139. The agenda shall be prepared by the Bishop, the Vicar General, the Chancellor, the Pastoral Coordinator and two elected
members.
140. Cessation of the Council:
i. When the See is vacant, the council of priests lapses and its
functions are fulfilled by the college or consultors (Can 501 §
2). The Bishop must reconstitute the council of priests within
a year of taking possession of the seat (Can. 501 § 2).
ii.
If the council of priests does not fulfill the office entrusted to
it for the welfare of the Diocese, or if it gravely abuses that
office, it can be dissolved by the diocesan Bishop after consultation with the metropolitan (Can. 501 § 3).
11. THE REGISTERED TRUSTEES OF KABALE DIOCESE
141. Kabale Diocese as a corporate body has Registered Trustees.
It is a body of persons appointed by the Bishop, as required by
the laws of the land, who together with the Bishop administer
the affairs of the Diocese.
i)
They shall hold the title to the property of the Diocese on its
behalf.
ii)
They shall ensure that the diocesan property is properly
managed and administered in accordance with the laws.
iii)
They shall be responsible for performing legal duties on behalf of the Diocese as prescribed by law.
iv)
For the purpose of accepting or acquiring any bequest,
donation, property, or right over property and of holding or
acquiring land, for the work of religious, charitable, social
and education of Kabale Diocese of the Catholic Church in
Uganda.
v)
The number of the Trustees of the corporate body shall be
three.
vi)
There are no rules: the activities of the Trustees will follow
the general mechanism of the Canon Law of the Catholic
Church.
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142. The qualification of the Trustees:
i. That the first Trustee shall be the Bishop of Kabale Diocese
and shall hold the office as long as he remains the Bishop of
the said Diocese.
ii.
That the second and third Trustees shall be persons chosen
by the Council of Consultors and approved by the Bishop.
iii.
That the second and third Trustees shall hold office for five
years from the date of their appointment, unless they resign
or are removed from office.
143. A trustee may be removed from office if the Ordinary indicates
in writing that it is undesirable for the Trustee to continue to
act. Then a new Trustee will be chosen by the Consultors and
approved by the Bishop. He, having agreed to act will thereupon be declared and the proper authorities notified for recording his name. The candidate must be a legal adult.
144. The common seal shall be affixed in the presence of one
Trustee and the Secretary of the Trustees or any person the
Bishop may appoint to exercise that office and such Trustee,
and such officer will attest the fixing.
145. The common seal shall be kept in the custody of the Bishop
or the Trustee appointed by him in writing, to have custody of
the said common seal.
146. The device of the common seal of Trustees shall be the Crest
of the Diocese surrounded by a circle in which is inscribed
the words “REGISTERED TRUSTEES KABALE DIOCESE
UGANDA”.
147. All land matters in the Diocese shall be referred to the Trustees
of Kabale Diocese; and no legal proceedings shall be taken
on behalf of the Diocese or diocesan institutions without prior
appropriate mandate from the said Trustees.
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CHAPTER TWO: MANAGEMENT
The Management arm involves the doers, implementers and supervisors.

12. PASTORAL COMMISSIONS AND DEPARTMENTS
In order to carry out various pastoral activities in the Diocese, there
must be a division of labour for the implementation of pastoral
planning and programming from the diocesan level down to the
Small Christian Community. The sharing of these pastoral activities
shall be realized in the institutional pastoral commissions which
are headed by appointed personnel with due respect to talent and
Christian commitment. The number of those commissions shall increase with the pastoral needs of the Diocese. The Pastoral Coordinator shall coordinate and represent these commissions on the
Diocesan curia.
The following shall, at present, be the pastoral commissions and
departments of our Diocese.
148. Vocations director and his team:
The vocations director and his team who are to be priests of integrity, prudent and responsible shall be appointed by the Bishop in
order to assist him in fostering and promoting vocations.
i. They shall plan and coordinate initiatives to support vocations.
ii.
They shall ensure that those being formed to serve as priests
of Kabale Diocese are helped by word and deed, and are
duly prepared to obtain the necessary maturity and judgment for priestly ministry.
iii.
They shall, in consultation with the Bishop and parish priests,
arrange the seminarians’ short pastoral work and pastoral
spiritual year.
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iv.

v.
vi.

vii.

viii.

ix.

x.
xi.

In order to do well their work of recruiting candidates to the
major seminaries, the Vocations Director and his team of
priests shall ask the help of the rectors of the minor seminaries and their staff to do a thorough evaluation of the candidates.
They shall arrange, together with the financial administrator,
to meet the financial needs of seminarians that are to be
provided by the Diocese.
It is the duty of the whole community to foster vocations so
that the needs of the sacred ministry are sufficiently met
in the entire Church. In particular, this duty binds Christian
families, educators and, in a special way, priests especially
parish priests. Diocesan Bishops, who must show the greatest concern to promote vocations, are to instruct the people
entrusted to them on the importance of the sacred ministry
and the need for ministers in the Church. They are to encourage and support initiatives to promote vocations, especially
movements established for this purpose (Can. 233 § 1).
Moreover, priests and especially the diocesan Bishops are
to be solicitous that men of more mature years, who believe
they are called to the sacred ministries are prudently assisted by word and deed and are duly prepared (Can. 232
§ 2).
The Vocations team shall inform the parish priests in time,
of the Holy Father’s theme on the World Day for Vocations.
They shall also arrange with the Parish Priests how best to
celebrate meaningfully the Vocations Day in their respective
parishes in liaison with the Director of Pontifical Mission Societies and to make collections for Vocations.
Applications of the candidates for the major seminary must
be forwarded to the team accompanied with all the necessary recommendations and confidential reports, which they
must submit to the Bishop.
They shall contact all applicants for the major seminary in
person.
They shall attend Vocations Directors’ Meetings at the national level.
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xii.

They shall see to it that vocations committees at the parish
level are established, and work closely with them and other
diocesan and parish structures in the evaluation of major
seminarians.

149. Diocesan Education Secretary:
The Church has always considered education as a priority in its
mission. Education is always a medium for the Church in imparting
its sacred teaching, morals, ethics and human development. The
Christian community has the obligation to carry on the Church’s
mandate on education. The Bishop, therefore, appoints a Diocesan
Education Secretary to assist him in promoting the value of education in the Diocese and to establish and maintain schools with the
Catholic ideals.
i.
ii.
iii.
iv.
v.
vi.
vii.

viii.

The Diocesan Education Secretary shall be appointed to assist the Bishop in promoting Catholic values in schools in
particular, and in the education system in general.
The Diocesan Education Secretary may be assisted by education committees at district and parish levels.
He/she is the link between the Diocese and relevant civil
authorities in the areas of his charge.
He/she deals with issues concerning the welfare of teachers
in our Catholic founded schools, management committees
and the Catholic Parents’ Association.
He/she coordinates the establishment of Church schools
and sees to their promotion to grant-aided status.
He/she seeks and provides information to the Diocese concerning government education policies.
His/her advise on the establishment of church private secondary schools, technical and tertiary institutions at diocesan, deanery or parish levels is imperative after a thorough
survey.
He/she shall make it clear to the management of such schools
and institutions that the legal applicant for the licensing of
33

ix.

x.
xi.

these is the Registered Trustees of Kabale Diocese.
In order to carry out his duties more conveniently, he shall
coordinate his activities with the priests in charge of schools
in each parish, and shall advise the latter to find means and
ways to recruit and retain the services of well motivated
teachers in our primary and post-primary institutions.
He/she shall also liaise with the Pastoral Coordinator together with the Ordinary especially in the need for chaplaincy in
schools.
He/she shall organize associations of teachers at diocesan
and lower levels to assist.

150. Religious Education Advisor:
Besides the Diocesan Education Secretary, the Bishop shall appoint
a Religious Education Advisor whose duties shall be as follows:
i. He/she shall see to it that the National Religious Education
syllabus for primary and secondary schools, and teacher
training colleges and institutions is implemented.
ii.
He/she shall ensure and provide catechism textbooks, religious literature and religious visual aids for this. He/she
shall also see to the revival of Sunday schools at the chapel
or church where the school is located.
iii.
He/she shall organize courses for Catholic teachers on all
levels of education.
iv. He/she shall work and plan directly with the diocesan secretary for education and shall liaise with the office of the
Liturgical and Catechetical Commission.
v.
He/she shall keep in touch with the National Religious Education Advisor.
151. Chaplains in Schools and other Institutions:
The chaplain is a priest to whom is entrusted, in a stable manner
the pastoral care, at least in part, of some community or special
group of Christ’s faithful, to be exercised in accordance with universal and particular law (Can. 564). He is given all faculties which
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due pastoral care demands .He has by virtue of his office to hear
confession of the faithful, preach to them, administer Viaticum and
anointing of the sick and confer the Sacrament of Confirmation in
danger of death (Can. 566 § 1).
i. The Chaplain shall be in charge of the spiritual welfare of the
Catholic community where he is appointed.
ii.
He shall teach faithfully the Catholic doctrine.
iii.
He shall foster and encourage lay apostolate movements
and associations among Catholic students.
iv. Wherever there is a need, he shall provide catechetical instructions, counseling and due preparation for the reception/
celebration of sacraments.
v. He has the obligation to celebrate the Eucharist for the Catholic community.
vi. In the exercise of his pastoral office, he shall maintain the
due relationship with the parish priest (Can. 571).
vii.
He shall work with a chaplaincy team in schools/institutions.
152. Director Social Services / Caritas commission:
According to the teaching of the Church, the dignity and complete vocation of the human person are to be respected and
promoted in the economic and social realm, because man is
the source, the centre and the purpose of economic and social economic development must remain under man’s determination and must not be left to the judgment of a few men or
groups possessing too much economic power or of the political community alone or of certain more powerful nations. Citizens, on the other hand should remember that it is their right
and duty, which is also to be recognized by the civil authority,
to contribute to the true progress of their own community according to their ability. (Cfr. Vatican II, The Church in the Modern World, 63, 65),
a) To ensure that the social welfare and economic development of our people is realized, a diocesan director of socialeconomic development shall be appointed.
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b) He shall administer the commission, which shall be composed of the following:
i.
Financial Administrator
ii.
Pastoral Coordinator
iii.
Three members of the Administrative Council
iv.
An elected representative from each district
c) The duties of this commission:
i. It is charged with planning and initiating programmes for
education and mobilizing the people to uplift their socialeconomic awareness and standards at community, family
and individual levels.
ii.
To inculcate the importance of self-reliance into the people
and encourage them to utilize our natural resources.
iii.
To ensure that the existing diocesan and parish projects
become a good incentive for emulation.
iv. To ensure that the dynamism, generosity and readiness in
respect of work are fostered.
v. To promote the established Diocesan (or Bishop’s) Charity
Fund.
vi. To make a feasibility study of new projects throughout the
Diocese in liaison with the Diocesan Administrative Council.
vii.
To advise on recruiting skilled personnel, who assist in the
running of diocesan social-economic enterprises.
viii.
To see to it that project committees are established at diocesan and parish levels.
ix. The director shall represent the Diocese in matters socialeconomic at the national level with the relevant commission of the Uganda Episcopal Conference.
x.
In regard to foreign aid for projects, the director shall channel all the commission’s applications through the Bishop
for approval and recommendation.
xi. The director shall ensure that there is a programme during
the Season of Lent to awaken our people to the significance of self-reliance and almsgiving towards the poor.
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153. Women’s desk
On realizing the dignity of women, their contribution, rights and duties in the society as well as in the Church, the following are to be
done:
i.
There shall be an established women’s department under
social services/caritas commission.
ii.
This department shall be headed by a Secretary for women
affairs and she should be employed full time under the director of the social services/ caritas commission.
a) Objectives of the Catholic Women’s Department;
i. The well being of Christian Family life.
ii.
Spiritual growth and development.
iii.
Economic and political emancipation.
iv. Education opportunities.
v. Promotion of cooperation among women.
vi. Liaising and learning from National and International Women Organizations.
154. Diocesan Health Co-ordinator:
The ministry of human physical healing has always been carried
out by the Church hand in hand with evangelization. To ensure that
this healing ministry receives the due emphasis it deserves, the
Diocesan Health Board has a Chairperson, Vice Chairperson and
13 members appointed by the Bishop.
a) The health board shall be composed of the following:
i.
A Chairperson
ii.
Vice Chairperson
iii.
One representative from each of the 4 regional sub
boards.
iv.
One representative from each diocesan Hospital
v.
The diocesan pastoral coordinator
vi.
One representative from the diocesan finance office
vii.
The Diocesan education secretary
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viii.
ix.
x.
xi.

One representative from Kabale district health office
One representative from the lay apostolate
The Diocesan health insurance coordinator- Ex- Ufficio.
The Diocesan Health coordinator (Secretary) - Ex ufficio
member

b)

In carrying out its duties, this commission must cooperate
with all the medical units in the Diocese but shall, however,
respect their autonomy and initiative.
The director shall keep her/himself well informed through
literature and contacts about medical donor agencies and
shall provide this information to the Bishop and priests.
The director must submit all applications for medical aid to
the Bishop for endorsement and recommendation.
To effectively carry out these programmes, the commission shall work closely with parish priests and other diocesan commissions.
The director, assisted by his commission, shall coordinate
medical affairs in all our diocesan medical units.
He/she shall advise on the feasibility of establishing medical units where there is need.
Together with his/her commission, he/she shall plan a diocesan central pharmacy or medical store to balance and
supplement the drug supply for our medical units.
Together with his/her commission (board), he/she will select the necessary personnel to take charge of purchasing,
storing and distributing drugs and medical equipment to
medical units in the Diocese.
The commission, through research and programmes, shall
provide the following:
Information on medical services
Information on Christian medical ethics as taught by
the Church.
Primary Health Care education.
He/she shall liaise with the office of the Pastoral Coordinator.

c)
d)
e)
f)
g)
h)
i)

j)
i.
ii.
k)

iii.
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l)

He/she shall represent the Diocese at the meetings convened by the Uganda Catholic Medical Bureau.

155. Diocesan Laity Council:
1. There should be a Diocesan Laity Council with the following
composition:
a) Deanery Council Chairpersons (7)
b) Four (4) nominees of the Bishop
c) Representative of ARU (1)
d) Youth Representatives (4): one youth representative per
District.
e) Representative of Political Leaders (2)
f) Women’s representatives (4): One Woman representative
per District.
2. The Chairperson for the Laity Council should be elected by
the Council.
3. There shall be an Executive Committee of the Laity Council
consisting of the following elected from the Council Members:
a) The Chairperson
b) The Vice Chairperson
c) The Secretary
d) The Vice Secretary
e) The Treasurer
f) The Director of the Lay Apostolate Commission (Ex-Officio)
g) The Pastoral Coordinator (ex-officio)
4. The main duties recommended for the Laity Council are the
following:
a) To create, inspire, coordinate and demonstrate leadership
and enthusiasm in and for all matters relating to the spiritual
and temporal affairs of the laity in the Church
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b) To discuss all matters related to the laity in social, economic,
political and spiritual spheres in relation to the life of a Catholic in the Diocese
c) To be the link between the laity and the clergy for effective
communication
d) To initiate programs that deepen spiritual, economic, political and social growth
e) To assist in mobilization of resources for Diocesan programmes
f) To provide advisory services where possible and applicable
156. Lay Apostolate Director:
a) He shall be a priest appointed by the Bishop
b) By virtue of his appointment, he is a member of the Uganda
National Council of Lay Apostolate.
c) He shall coordinate the plans and programs and activities of
various lay apostolate movements and associations.
d) He shall convene at least two meetings a year of parish lay
Apostolate Committee, chairpersons and Diocesan leaders
of Lay Apostolate Movements and Associations. The meetings will be to evaluate Lay Apostolate work in the Diocese,
discuss and plan ways and means to improve lay apostolate
in the Diocese.
e) The constitution of Uganda National Council of Lay Apostolate (UNCLA) states that the Diocesan Director means the
priest specifically delegated by the ordinary of a Diocese for
edifying activities of the UNCLA especially at the diocesan
level. This priest shall automatically be the director of Lay
Apostolate in our Diocese.
f) By virtue of his appointment, he is a member of the diocesan
lay apostolate Executive Committee. He has to advise and
assist the members in their deliberations especially on matters of doctrine and morals.
g) With the Diocesan Secretary for Lay Apostolate, and in cooperation with the Pastoral Coordinator, he shall organise
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leadership courses and study sessions for the different lay
apostolate associations in the Diocese at all levels.
157. Lay Apostolate Secretary:
a) There shall be a full time organizing secretary appointed by
the Bishop to coordinate the plans, programmes and activities of the various lay apostolate movements and associations.
b) The Organizing Secretary for Lay Apostolate has to relate
with Parish Priests to ensure that the UNCLA is effective in
all parishes of the Diocese.
c) He/She shall deal with the correspondence of the UNCLA,
issue notices for meetings, keep the minutes there, prepare
and submit the necessary reports.
d) He/she shall keep proper books of accounting, issue receipts
for cash and cheques received and bank all money received
on behalf of UNCLA and at the annual general meetings, submit an audited balance sheet showing the UNCLA’ a financial
position at the diocesan level.
e) He/She with the Director of Lay Apostolate commission shall
monitor Lay apostolate activities in the whole Diocese.
158. Justice and Peace Commission:
The Justices and Peace Commission in Kabale Diocese is
meant to protect and promote the values of justice, peace,
human rights and dignity, reconciliation, democracy and
good governance and solidarity among God’s people in both
Church and State. It should be vigilant so that these values
are not grossly ignored or undermined.
a) The Director of justice and Peace commission
i. The Director is appointed by the Bishop and by virtue of his appointment he is a member of the National Justice and Peace
commission.
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ii. By virtue of his appointment he takes care of ecumenism. The
Catholic Church is an active member of Uganda Joint Christian Council (UJCC) whose purpose and focus is to promote
peaceful co- existence and collaboration among Christians
in Uganda. He is also a member of Ecumenical Joint Action
Committee (EJAC) which works hand in hand with UJCC at
Diocesan and regional level.
iii. By virtue of his appointment, he is a member of inter-religious
dialogue.
iv. By virtue of his appointment he is also a member of the Diocesan Council for the Laity.
b) The Duties of the Director
i. He coordinates justice and peace activities in the four districts
of the Diocese in collaboration with commissioners of justice
and peace who are appropriated by the Bishop.
ii. He prepares programs for the parishes and forms the conscience of individuals and the parish committees through education programs for trainers and public sensitization to the
grass root level.
iii. He creates social awareness among the clergy, religious and
lay apostolate groups.
iv. He collaborates with and monitors Government programs at
District and other levels.
v. Investigates specific acts of injustice, corruption, conflict and
human rights violations and reports the findings to the church
and to relevant government organs dealing with Justice.
vi. He formulates strategies of disseminating and implementing
the social teaching of the church.
vii. Fosters and promotes Justice, peace, human rights, good
governance and democracy in the Diocese and the country
at large.
viii. He investigates, consults and provides suggestions on government bylaws ordinances, policies and bills before the Parliament passes them into law.
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ix. He networks with NGOs and CBOS to have a collective voice
on justice, peace, human rights, and good governance and
democracy issues.
x. He monitors and influences government policies and programs to ensure transparency, accountability and grassroots
contributions.
xi. The Director suggests the names of commission members to
the Bishop.
xii. The director should have an organizing Secretary appointed
by the Bishop.
159. Children and Youth Ministry:
Children and youth are the leaders and parents of today and
tomorrow. They are undergoing rapid development towards
adulthood and need support as well as guidance. They are
also vulnerable hence the Church is concerned with their welfare.
a) A capable coordinator and chaplaincy team of the Youth Diocesan Office shall be appointed.
b) They shall coordinate children and youth movements and their
activities at diocesan level, and shall give proper direction towards self-reliance.
c) They shall also organise courses and promote the spiritual
and temporal growth of children and youth.
d) Together with the chaplains of children and youth movements
in institutions and parishes, they shall make pastoral programs
for children and youth.
e) They shall liaise with the Catholic National Children and Youth
offices.
f) They shall coordinate their activities with the office of Lay
Apostolate.
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160. Kabale Diocese Orphans And Vulnerable Children
(KDOVC) Director
The KDOVC project shall be under the direction of an oversight committee which will supervise the management and
the performance of the office, beneficially children, families
and their communities/parishes. The office will have a team
headed by the director.
161. Liturgy and Catechesis Director
a) Recognizing the importance of liturgy and catechesis in the
Diocese, a Diocesan Director of Liturgy and Catechesis shall
be appointed by the Bishop.
b) He shall be a priest with a license or doctorate in Liturgy or
Catechesis or an expert in these.
c) He shall head the Diocesan Liturgical and Catechesis Commission.
d) He shall be the diocesan chaplain of catechists and in charge
of their training and on-going formation.
e) He shall help the Bishop to detect and correct abuses and
errors that may come up in the celebration of the liturgy and
the teaching of the faith.
f) After due diligence and study he shall make justified proposals for adaptations and liturgical renewals of the rituals, rites
and sacramentals to the Bishop for his consideration in accordance with the laws.
g) He shall assist the Pastoral Coordinator in fostering sound
catechetical and doctrinal standards in the Diocese.
h) He has to ensure proper planning of liturgical adaptation and
programmes related to active participation of the faithful and
their regular evaluation.
i) He shall preserve and promote the Church’s doctrine and
see to the implementation of liturgical renewal in the Diocese.
j) He shall be charged with the supervision of liturgical and
catechetical committees in parishes.
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k) He shall keep in close contact with inter-diocesan Catechists
Training Centre in Ibanda.
l) His office shall keep a curriculum vitae of every catechist.
162. Liturgical Celebration (Vat II, Constitution of the Sacred Liturgy 112).
(a) The director of Liturgy and catechesis commission shall be
the same person to handle Liturgical Music in the Diocese.
(b) The commission shall provide liturgical music for the worshipping community in the Diocese.
(c) It shall preserve the originality of composers’ production and
promote music notation liturgical books.
(d) It shall collect all liturgical compositions, and examine their
doctrine and cultural linguistic authenticity.
(e) It shall organise music courses at diocesan level.
(f) It shall encourage the establishment of parish liturgical music committees.
(g) It shall liaise with the Pastoral Coordinator’s office.
163. Biblical Commission
Realizing that the Holy Bible is the word of God and considering the crucial role that Scripture plays in the life and ministry of
the Church, the Bishop appoints a diocesan Director of Biblical
Commission, who shall make every effort to enable the faithful
in the Diocese to READ and LIVE the Bible.
a) Biblical and other pastoral literature necessary for inspiration and instruction of the faithful and prospective converts
shall be printed.
b) Lectionaries shall be translated into the vernacular languages to enable the faithful to use them. However, this
shall be done in accordance with the canonical norms (can.
826 § 2; 838 §2).
c) Every Catholic family shall be encouraged to possess and
read the Bible supplemented with a guide.
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d) Catholic pupils and students shall be encouraged to use
the Bible for their daily life, study and meditation.
e) December shall be known as “Bible Month”, and shall be
devoted to the campaign and encouragement of reading
and meditating on the Bible in Christian Communities.
f) Various types of scripture courses shall be fostered and
organized at different levels of the Diocese.
g) During liturgical functions, the word of God shall be read
audibly and clearly, and preachers shall always deliver well
prepared homilies.
h) The Holy Bible shall have a distinct and visible place in the
Church, in the priests’ and religious’ residences and Christian homes.
i) Cultural values in harmony with Christian values shall be
exploited in explaining the scripture message.
j) Any social or economic enterprises entered into by the Diocese, parishes, families and individuals shall be animated
by the Gospel values so that they enhance Christian growth
rather than seen as ends in themselves.
164. Family Ministry Director:
The family is the basic unit of church and society. Evangelizing the family therefore is the priority of all pastoral activities
in the Diocese. Family Ministry Apostolate aims at cultivating, developing and maintaining warmth, spiritual values and
emotional health in marital relationships.
This will be achieved through empowering, renewal and
strengthening Christian and human values in families.
The commission is headed by the director and assisted by a
trained counselor.
a) Tasks of the Family Ministry
i. It shall train couples and individuals in parishes in order to
reach out to others.(Capacity building)
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ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.
x.
xi.
xii.

It shall train a Diocesan Family Team
It shall instill in the children Christian values through religious education formation by revisiting family values.
It shall work to enable the youth get prepared to make choices in life (Marriage preparation).
It shall carry out some courses that target behavior change,
that address human issues, cultural issues and others.
It shall meet quarterly
It shall organize the CANA programme
It shall foster natural family planning and domestic health.
It shall promote conflict resolution and campaign against domestic violence.
It shall reinforce family prayer, education of children and catechesis.
It shall establish a family desk on Deanery and Parish levels.
It should arrange counseling of and psychosocial support for
families.

165. Social Communications Director:
The social communications department aims at the right and ample

use of the means of Social Communication to spread the gospel and mobilize the church in the Diocese to achieve its goals.
These means should evangelize so that they may be imbued
with human and a Christian spirit (can. 822 § 1,2).
a) The Bishop shall appoint a director of Social Communication, who shall be charged with utilizing maximumly modern means of social communication.
b) He/she shall be trained in social communication and its
catholic use.
c) He/she shall promote the available Catholic literature, local and foreign newspapers, written and electronic media
materials.
d) He/she shall encourage and assist the establishment of
book centres.
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e) He/she shall organise with parish priests mass campaigns
in view of orienting the faithful to human and Christian values of the means of social communication: newspapers,
books, periodicals, cinema, radio, television, and video apparatus.
f) He/she shall seek and provide material to the Pastoral Coordinator and diocesan administration for use especially in
publications.
g) He/she shall be in constant touch with the National Secretary for Social Communication at the Uganda Catholic
Secretariat.
h) He/she shall look for and encourage the talented to write
and publish.
i) He/she shall ensure that any Catholic literature intended
for publication is given imprimatur from the local ordinary
(Can. 824 §1).
j) He/she shall head the Social Communication Commission.
166. Radio Maria Director:
The Bishop shall appoint a priest to act as the Director of
Radio Maria so as to ensure authentic and effective evangelization. His role shall be to work according to the clear
structure of Radio Maria International under the direction of
the National director of the same Radio.
Efforts should be made to establish clear distinction and relationship with social communications department. Since Radio
Maria is a non commercial project, efforts should be made to
raise funds for building infrastructure and running the Radio.
167. Pontifical Mission Societies Director:
The Pontifical Mission Societies are the instruments of the
Church for the evangelization of the whole world as Jesus
mandated His followers in (Mk 16:15). Every Christian, by
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virtue of baptism is sent to participate and share in this universal Mission of Evangelization.
The Pontifical Mission Societies (PMS) are the following four
(4) Societies, namely:
i. Society of St. Peter Apostle (SPA)
ii. Society of Missionary Childhood (MCH)
iii. Society for the Propagation of the faith ( POF)
iv. Society of Missionary Union (MU)
a) The Bishop shall appoint the director of PMS who will also
head the commission for Mission Animation.
b)
i.
ii.
iii.

There are three (3) pillars of PMS:Prayer
Sacrifice
Contributions(material and financial)

c) Celebrations:
The PMS has specific Days of Celebrations called MISSION
DAYS.
i. SPA Celebrates on the 4th Sunday of Easter (Good Shepherd Sunday).
ii. MCH Celebrates on the 2nd Sunday of July.
iii. POF Celebrates on 3rd Sunday of October.
iv. MU Celebrates on 3rd December for Priests and Brothers,
1st October for Sisters and 11th February for the Sick and
Christian unity. The Sick are encouraged to offer their Sufferings to God for Missionaries.
d) The major activity of PMS is ANIMATION. The Diocesan Director assists the Bishop as the chief animator to encourage
and sustain Missionary initiative in the Diocese.
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e) The director attends annual general meeting with other diocesan directors to share, plan and evaluate PMS activities
and gives PMS activity report of the Diocese
f) Through the Coordination and Co-operation with the diocesan education secretary, the director animates all Head
teachers of Catholics Founded Schools in the Diocese every year to boost the Celebration of Sunday School and Missionary Holy Child Hood Day every 2nd Sunday of July.
g) The Diocesan director, in collaboration with the National
director and National office, mobilizes parishes for collections of material contributions and makes sure that they are
handed in and forwarded to national and international offices. This is should be effected during the celebration of
mission days.
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chapter three:
EVANGELIZATION AND CATECHESIS
13.

EVANGELIZATION AND CATECHESIS

The Church of Kabale continues to carry on the mandate
which Jesus Christ gave to his followers after His resurrection: “Go, therefore, make disciples of all nations, baptizing
them in the name of the Father, and of the Son and of the
Holy Spirit” (Mat. 28:19).
It is the responsibility of the people of God to preach and live
faithfully the Good News of Salvation.
By self analysis and examination, this local church has
deepened awareness of the need for reconciliation and the
progress of her faith.
It is the duty of each baptized person and Christian Communities to create a Christian environment in which love and
care will be nurtured.
The new evangelization should be applied of which it is primarily a spiritual activity capable of recapturing in our times
the courage and forcefulness of the first Christians and the
first missionaries. Consequently, it requires, first of all, a process of discerning the vitality of Christianity and a reconsideration of its accomplishments and the difficulties it has
encountered. At a later date, Pope John Paul II clarified his
idea of a new evangelization: “The Church today ought to
take a giant step forward in her evangelization effort, and
enter into a new stage of history in her missionary dynamism. In a world where the lessening of distance makes the
world increasingly smaller, the Church community ought to
strengthen the bonds among its members, exchange vital
energies and means, and commit itself as a group to a unique
and common mission of proclaiming and living the Gospel.
‘So-called younger Churches have need of the strength of
the older Churches and the older ones need the witness and
impulse of the younger, so that individual Churches receive
the riches of other Churches.
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A Christian environment will be enhanced by the importance
which the Diocese puts on the proclamation of the word of
God, Catechesis, the catechumenate, the liturgy and the
sacraments, good Christian families and communities.
The proclamation of the word of God and the teaching of the
Church will be facilitated easily by a thorough knowledge
of the local languages and the cultural values of the various ethnic groups of Kabale Diocese. A committee shall be
established for research into the native culture and for the
Vernacular translations.

13.1. THE ROLE OF SCRIPTURE IN THE LIFE AND MINISTRY OF THE CHURCH

Realizing that the Holy Bible is the word of God and considering the crucial role that scripture plays in the life and ministry of the Church, the Bishop appoints a diocesan Director of
Biblical Commission who shall make every effort to enable
the faithful in Kabale Diocese, to READ, KNOW AND LIVE
THE BIBLE.
The following measures shall be undertaken:
A Diocesan Printery shall be strengthened to print biblical
and other pastoral literature necessary for the inspiration
and instruction of the faithful and would be followers.
Lectionaries and missals (daily and Sunday) shall be translated into vernacular languages to enable the faithful to use
them. However this shall be done in accordance with canonical norms (Can. 826 §2, 838 §2).
To overcome the problem of illiteracy which hinders the
reading of the Bible, Catechumens, at all stages of the catechumenate, shall be taught how to read and write so as to
enable them make use of the Bible for their instruction and
52

later inspiration to sound Christian living; while the Baptized
but illiterate Catholics shall be helped through widespread
literacy campaigns in their village communities.
For the Family: Every Catholic Family shall be encouraged
to possess and read the Bible supplemented with a guide
containing daily and seasonal readings on some scriptural
theme, which should be used at family prayers (morning and
evening) and at any catholic gathering or function.
For schools: Catholic pupils in schools shall be encouraged
to read and use the Bible for their daily life, whereas teachers, priests, religious and catechists shall endeavour to penetrate schools so as to teach and encourage the reading of
the Bible with study and meditation.
Various types of scripture courses shall be fostered and organized at different levels of the Diocese.
Catechesis
Catechesis is an education of Children, young people and
adults in the faith, which includes especially the teaching of
Christian doctrine imparted, generally speaking, in organic
and systematic way, with a view to initiating the hearers into
the fullness of Christian life. Accordingly, while not being formerly identified with them, catechesis is built on a certain
number of elements of the Church’s pastoral mission that
have a catechetical aspect, that prepare for catechesis, or
that spring from it. These elements are: the initial proclamation of the Gospel or missionary preaching through the
Kerygma to arouse faith, apologetics or examination of the
reasons for belief, experience of Christian living, celebration of sacraments, integration into ecclesial community, and
apostolic and missionary witness. (Ref. Catechesis Today,
Apostolic Exhortation of Pope John Paul II, P. 23)
Agents of Catechesis
Although it is the responsibility of every baptized catholic
who has attained the age of reason to catechize by word
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and deed, special courses shall be offered to pastors and
their collaborators for specialized catechesis.
To further on-going catechesis, the diocesan pastoral centre
shall be utilized for priests, religious and the laity.
Priests and catechists have the duty to visit schools regularly for catechesis and to create an atmosphere of interest
both among teachers and students.
The Parish Priest must see to it that:
a) A Priest is specifically assigned for the parish catechumenate.
b) This priest follows a set programme for catechesis
c) The said priest is regularly available for catechumenate lessons.
Methodology
168. The Universal church which realizes and actualizes her mission through this Diocese aims at imparting the faith with
proper catechesis. The Church considers it fundamental to
introduce the faith to the recipients through stages of catechesis. Therefore, the three booklets that containing syllabuses,
to prepare parents for the baptism their children, syllabus for
first communion and syllabus for confirmation will be used for
instructions of relavent groups.
169. Basic small Christian communities (Hiika and Muruka) are of
paramount importance in creating healthy Christian environment and responsibility. These communities shall be promoted where they already exist or be established where they do
not exist, so as to serve as a medium of catechesis.
170. To facilitate proper catechesis, the baptized and non baptized
should be instructed separately according to liturgical cycle.
Regular Catechumenate
171. Those who have not received baptism should begin the cat54

echumenate at the Parish during the month of December and
begin the stages of Christian initiation on the first Sunday of
Lent.
172. They shall receive the Sacrament of baptism at Easter and
conclude their catechumenate with confirmation during Pentecost season.
173. The baptized faithful shall begin their catechumenate at the
Parish during the month of June and finish with the feast of
Christ the King in the month of November.
174. To make the catechumenate a period of gradual growth of
faith, to instill the spirit of communal work as a means of selfreliance and to provide general education specifically the fostering of literacy skills, the catechumens shall attend catechesis for six months shared at both Hiika and Muruka Christian
Communities. This catechumenate shall be concluded at the
Parish after another course of six months.
Irregular Catechumenate
ABANYANSHONGA (those in concubinage)
175. Young people living in concubinage, and who would like to
regularize their situation, will have to separate from cohabitation on admission to the catechumenate of the non-baptized
party. In case of older people, living in concubinage, and, they
have several children to care for, the one aspiring to the catechumenate being a man, he shall separate and stay at the
Parish catechumenate. But if it is the woman who is aspiring to the catechumenate, she will separate temporarily and
be baptized and married at an opportune time, when she is
deemed to be in possession of the essential knowledge of the
faith. After her baptism and marriage, she shall continue her
catechumenate course and conclude it as scheduled.
Old people
176. The cases of old people who desire to follow the catechumenate shall be considered individually by the pastors and catechesists taking into account local circumstances. The mem55

bers of our Lay Apostolate Movement shall be exhorted to, as
much as possible, instruct these catechumens.
Converts
177. Protestants who desire to convert to the Catholic Church shall
be given particular attention individually. After that, they shall
follow the Parish catechumenate for three months or for a period to be determined at the discretion of the Parish Priest.
Catechists
A Catechist is a lay person commissioned by the Church, according to the local needs, to make Christ known, loved and
followed by those who do not as yet know him or by the faithful. It is his duty also to help in building up of the Christian
community by manifesting the presence of Christ. (Cfr. Kabale
Diocesan Pastoral Directives, 1971-1982, p. 49).
Recognizing the importance of the catechists in our Diocese
and the role they continue to play in the mission of evangelizing our nation, the following shall be observed:Recruitment
178. The Catechist must be a good Christian of exemplary personality, possessing leadership qualities preferably married.
179. The Educational minimum of a catechist shall be the standard
of S.IV or its equivalent. However, if this qualification is lacking, whoever is considered fit and accepted by the Christian
community shall be allowed to become a catechist.
180. The initiative for application shall come from the candidate
who applies to the Parish Priest through the Head Catechist.
The Parish Priest shall commission the Head Catechist and
the Hiika Catechist to make the necessary inquiries, on the
suitability of the candidate and then report back to the Parish
Priest for the final decision.
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Training
181. The Parish Priest shall see to it that catechists are trained at
Ibanda Catechists’ Training School. Other courses will be given by the Director of liturgy and catechesis and will be given
at parish levels.
253. Provision shall however, be made for capable candidates to
pursue further studies at higher Ecclesiastical Institutes.
On-going formations
182. The Parish Priests are duty-bound to provide retreats and recollections to their catechists in their respective parishes. They
are also to laise with the Diocesan chaplain for catechists so
as to utilize facilities available at Deanery and Diocesan levels.

183.
184.
185.
186.
187.
188.
189.

Duties
A Catechist, as a representative of the church amidst the
Christian village communities he serves, must strive to lead
an exemplary Christian life.
He shall conduct Sunday Services, preach and teach on behalf of the church and he shall acquaint himself with pastoral
needs of his people.
He shall organize and co-ordinate Hiika/Muruka Council
He must support and encourage specialized Lay Apostolate
Associations in his area and counsel them accordingly.
He is the official collector of church dues in his area and local
animator for communal self-reliant projects.
He must take it as a primary duty to give religious instructions
to the (Abashomi) and teach them how to pray.
He must see to it that parish and Diocesan policies are implemented down to the grass-roots-families.

Remuneration
190. The present remuneration of each catechist shall be increased
by 100% with the following fringe benefits:
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1) Ten percent from the Christmas and Easter Envelope offerings.
2) Orwakabiri (omumizizi to support the catechist according
to the Parish council arrangements).
Discipline
191. 1) The munyamurwa’s dismissal shall rest with the Bishop.
However, the Parish Priest shall have the right to suspend
such a catechist with good reason and shall submit a report of
this to the Bishop immediately.
2) The dismissal of other catechists shall rest with the Parish
Priest, but in consultation with the standing committee of the
Parish council.
Residential Quarters
192. The Parish Priest shall make sure that a catechist has a residence of his own.
193. The Christian community must build for their catechist a decent official house at the HIIKA/MURUKA centres.
194. Catechists shall live at their areas of work (Church Centres)
Woman Catechists
195. Woman shall also be encouraged to serve as catechists.
196. However, a document of agreement shall be drawn and signed
by:
1) The husband whose wife is going to serve as a catechist.
2) The parents whose unmarried daughter is going to serve
as a catechist.
Retirement
197. On retirement, a catechist shall be awarded a reasonable token of gratuity by his parish and shall be supplemented by
the Diocese in accordance with the norms laid down by the
Diocesan administrative council.
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chapter Four
SACRED LITURGY AND THE SACRAMENTAL LIFE IN
THE CHURCH
14. THE SACRED LITURGY
Liturgy is the outstanding means by which the faithful can
express in their lives, and manifest to others the ministry of
Christ and the real nature of the true church (cfr. Const. sacred liturgy 2). Recognizing the importance and role liturgy
plays in the entire sacramental life of the church, we shall use
all means aimed at fostering growth and development of liturgical life in our Diocese. The following shall be the measures
to be adhered to:
LITURGICAL COMMITTEES
198. Liturgical committees at Diocesan, Parish, Muruka and Hiika
levels composed of members knowledgeable in areas of liturgy and local cultures shall be set or revived.
199. Provision shall be made to train the committee members to
discern appropriate cultural values that can be introduced
into our liturgy.
200. In order to have this realized, a diocesan trained liturgist shall
be appointed to our diocesan liturgical and catechetical commission.
Silence
201. During liturgical functions periods of silence shall be observed
according to the prescribed rubrics.
Music & Art community worship
202. In recognition of the old saying “qui bene cantat bis orat” (he
who sings well prays twice), every Endeavour shall be made
to produce and sing good songs the purpose of which will be
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to enhance/induce an atmosphere of prayer. To that end, the
Diocesan Liturgical commission shall cordinate and oversee
Liturgical music in such away that it promotes prayerful atmosphere.
203. This commission shall determine moderate and appropriate
gestures to be used by music conductors’ singers and the congregation at large, during the singing at liturgical functions
15. SACRAMENTS
The sacraments of the New Testament were instituted by
Christ the Lord and entrusted to the church. As actions of
Christ and of the church, they are signs and means of which
faith is expressed and strengthened, worship is offered to God
and our sanctification is brought about. Thus they contribute in
the most effective manner to establishing, strengthening and
manifesting ecclesiastical communion. According, members
of Christ’s faithful must show great reverence and due care in
the reception of sacraments. (can. 840).
BAPTISM
Baptism, the gateway to the sacraments, is necessary for salvation, either by actual reception or at least by desire. By it
people are freed from sins, are born again as children of God
and, made like to Christ by an indelible character, are incorporated into the church. It is validly conferred only by in real
water with the proper form of words (can.849).
Place
204. The solemn administration of baptism shall take place in a
church, or in an oratory (cfr. Can. 857 §1).
205. Apart from a case of necessity, baptism is not to be conferred
in private houses, unless the local ordinary should for a grave
reason permit it ( can.860 §1).
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Time
206. Through baptism may be celebrated on any day, it is recommended that normally it be celebrated on a Sunday or, if possible, on the vigil of Easter (can. 856)
Minister
207. The ordinary minister of baptism is a bishop, a priest or a deacon, without prejudice to the provision of can. 530, n.1 (can.
861 §1).
If the ordinary minister is or impeded, a catechist or some other person deputed to this office by the local ordinary may lawfully confer baptism; in a case of necessity, any person who
has the requisite intention may do so. pastors of souls, especially parish priests, are to be diligent in ensuring that Christ‘s
faithful are taught the correct way to baptize (can.861 §2).
208. Except in a case of necessity, it is unlawful for anyone without
due permission to confer baptism outside his own territory, not
even upon his own territory, not even upon his own subjects
(can. 862).
209. Baptism in administered according to the rite prescribed in the
approved liturgical books, except in a case of urgent necessity
when only those elements which are required for the validity
of the sacrament must be observed (can. 850).
Baptism of children
210. For an infant to be baptized lawfully it is required (can.868 §1).
1. That the parents, or at least one of them, or the person who
lawfully holds their place, give their consent;
2. That there is a well- founded hope that the child will be
brought up in the catholic religion. If such hope is truly lacking, the baptism is, in accordance with the provision of particular law, to be deferred and the parents advised of the
reason for this.
3. An infant of catholic, indeed even of non-Catholic parents,
may in danger of death be baptized even if the parents are
opposed to it (can.868 §2).
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211. As regards children of parents who do not pay the tithe, children of parents who are living in concubinage and children
born out of wedlock, baptism is the prudent judgment of the
pastor. The family’s attitude and the Christian life of the Godparent-to-be should be taken into account for a guarantee in
such cases. Care should be taken not to be stricter than the
code of canon law.
212. Parents are obliged to see that their infants are baptized within the first few weeks. As soon as possible after birth, indeed
even before it, they are to approach the parish priest to ask
for the sacrament for their child and to be themselves dully
prepared for it (can.867 §1)
213. If the infant is in danger of death, it is to be baptized without
any delay (can.867§2)
Baptism of adults
214. To be admitted to baptism, an adult must have manifested the
intention to receive baptism, must be adequately instructed
in the truths of the faith and in the duties of Christian, and
tested in the Christian life over the course of the catechumenate. The person must moreover be urged to have sorrow for
personal sins (can. 865 §1)
215. An adult in danger of death may be baptized if, with some
knowledge of the principal truths of faith, he or she has in
some manner manifested the intention to receive baptism and
promises to observe the requirement of the Christian religion
(can. 865 §2).
Role of the parents and godparents
216. In so far possible, a person being baptized is to be assigned
a sponsor in the case of an adult baptism; the sponsor’s role
is to assist in the person in Christian initiation. In the case of
an adult baptism, the sponsor’s role is to assist the person in
Christian initiating. In the case of an infant baptism, the role is
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together with the parents to present the child for baptism, and
to help it to live a Christian life befitting the baptized and faithfully to fulfill to fulfill the duties inherent in baptism (can. 872).
217. To be admitted to undertake the office of sponsor; a person
must (can 872).
1. be appointed by the candidate for baptism, or by the parents or whoever stands in their place, or failing these, by
the parish priest or the minister; to be appointed the person
must be suitable for this role and have the intention of fulfilling it;
2. Be not less than sixteen years of age, unless a different age
has been stipulated by the Diocesan Bishop, or unless the
parish priest or minister considers that there is a just reason
for an exception to be made;
3. 3 be a catholic who has been confirmed and has received
the Blessed Eucharist, and who lives a life of faith which
befits the role to be undertaken;
4. Not labour under a canonical penalty, whether imposed or
declared;
5. Not either the father or the mother of the person to be baptized.
218. All these, namely the parents and god parents, will be given
instructions on the importance of this sacrament, their responsibilities and the ceremonies of baptism. Before, the child is
brought to be baptized. Everyone should be encouraged to
play his or her part during the ceremony.
Doubt on validity of baptism
219. If there is doubt as to whether a person was baptized or whether a baptism was conferred validly, and after serious enquiry
this doubt persists, the person is to be baptized conditionally
(can. 869.1)
220. Those baptized in a non-Catholic ecclesial community are not
to be baptized conditionally unless there is a serious reason
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for doubting the validity of their baptism, on the ground of the
doubting the form of words used in the baptism, or of the intention of the adult being baptized or of that of the baptizing
minister (can. 869 §2)
221. Baptism as administered in the church of Uganda and in the
Anglican Church, is considered valid from the catholic point
of view.
The validity of the Baptism of the members of the church
of church of Uganda
of view. If there a proof that Baptism was received in that
church, there is no need to re-baptize under condition. The
former practice of absolving from possible censure is not to
be followed any more. The sacrament of penance shall be
received after the profession of faith and before the reception
of Eucharist (U.E.C)
222. In the Adult baptism register, the annotation “Accepted into
the church” shall be added.
Suitable Baptismal names
223. Those to be baptized shall be given saints’ names; hence a
catalogue of names of saints shall be made available to each
parish.
Registration of Baptism
224. The parish of the place in which the baptism was conferred
must careful and without delay record in the parents register
of baptism the names of the baptized, the minister, the parents, the sponsors and, if there were such, the witnesses, and
the place and date of baptism. He must also enter the date
and place of birth (can.877 §1).
225. In the case of a child of an unmarried mother the mother’s
name is to be entered if her maternity is publicly known or if,
either in writing or before two witnesses, she freely asks that
this be done. Similarly, the name of the father is to be entered,
64

if his paternity is established either by some public document
or by his own declaration in the presence of the parish priest
and two witnesses. In all other cases, the name of the baptized
person is be registered, without any indication of the name of
the father or the parents (can.877 §3).
226. In the case of an adopted child, the names of the adopting
parents are be registered and, at least if this is done in the
local civil registration, the names of the natural parents in accordance with§§1 and 2, subject however to the rulings of the
Episcopal conference (can. 877 §3).
227. If baptism was administered neither by the parish priest nor
his assistant, the minister of baptism, whoever that was, must
notify the parish priest of the parish in which in the baptism
was administered, so that he may register the baptism in accordance with can.877 §1 ( can. 878).
THE SACRAMENT OF CONFIRMATION
The sacrament of confirmation confers a character. By it the
baptized continue their path of Christian initiation. They are
enriched with the gifts of the Holy Spirit, and are more closely
liked to the church. They are made strong and more firmly
bound by word and deed to witness to Christ and to spread
and defend the faith (can.879).
The celebration of confirmation
228. The sacrament of confirmation is conferred by anointing with
words prescribed in the approved liturgical books (can. 880
§1).
229. The chrism to be used in the sacrament of confirmation must
have been consecrated b a bishop, even when the sacrament
is administered by a priest (can. 880 §2).
230. It is desirable that the sacrament of confirmation be celebrated
in a church and indeed during mass. However, for a just and
reasonable cause it may be celebrated a part from mass and
in any fitting place (can. 881).
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The Minister of confirmation:
231. The ordinary minister of confirmation is a bishop. A priest can
also validly confer this sacrament if he has the faculty to do
so, either from the general law or by way of a special grant
from the competent authority (can. 882).
232. The following have, by law, faculty to administer confirmation
(can.883):
1. within the confines of their jurisdiction, those who in law are
equivalent to a diocesan bishop;
2. in respect of the person to be confirmed, the priest who by
virtue of his office or by mandate of the diocesan bishop
baptizes an adult or admits a baptized adult into full communion with the Catholic Church;
3. In respect of in danger of death, the parish priest or indeed
any priest.
233. The diocesan bishop is himself to administer confirmation or
to ensure that it is administered by another bishop. If necessity so requires, he may grant to one or several specified priests
the faculty to administer this sacrament (can. 884 §1)
234. For a grave reason the Bishop, or the priest who by law or by
special grant of the competent authority has the faculty to confirm, may in individual cases invite other priests and to join
with him in administering the sacrament ( can. 884 §2).
235. By delegation of the Bishop, all parish priests and their curates in Kabale Diocese may confirm the following in their parish their parish of appointment:
i. The old, the sick and the infirm who are unable to get to the
place where the sacrament is administered by the Bishop
or his delegate.
ii.
Those who are to be married soon and who have not been
able to present themselves for confirmation at the visit of
the ordinary of the place or his delegate.
iii.
In case of emergency, if the local ordinary or his delegate
are prevented from coming and cannot inform the parish
priest is delegated to give confirmation himself, after having waited one hour.
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N.B. it is convenient that the extra-ordinary minister of confirmation makes mention, in his homily, of the Bishop as the
ordinary minister of the sacrament and that he explains why
priests are given the faculty to confirm by law or by indult of
the Apostolic See.
Persons to be confirmed
236. Every baptized person who is not confirmed, and only such a
person, is capable of receiving confirmation (can.889 §1).
237. A part from the danger of the danger of death, to receive confirmation lawfully a person who has the use of reason must be
suitably instructed, properly disposed and to renew the baptismal promises (can. 889 §2).
Time and preparation
238. There should always be a special preparation of the candidates, before the sacrament of confirmation is administered.
239. Confirmation is normally administered during mass and after
the homily. The minister of confirmation should celebrate the
mass.
Sponsors
240. As far as possible the person to be confirmed is to have a
sponsor. The sponsor’s function is to take care that the person
confirmed behaves as a true witness of Christ and faithfully
fulfils the inherent in this sacrament (can. 892).
241. A person who would undertake the office of sponsor must fulfill the conditions mentioned in can.874 (can. 893 §1).
242. It is desirable that the sponsor chosen be the one who undertook this role at baptism (can. 893 §2)
Registration of Confirmation
243. The parish priest shall keep proper records of those confirmed
(cfr. Can.895-896).
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244. Every parish priest shall submit his catechumenates’ timetable
at the beginning of each year so as to assist the Bishop draw
up his schedule of confirmation and other pastoral visits.
THE MOST HOLY EUCHARIST
The most venerable sacrament is the blessed Eucharist, in
which Christ the Lord Himself is contained, offered and received, and by which the church continually lives and grows.
The Eucharistic sacrifice, the memorial of the death and resurrection of the Lord in which the sacrifice of the cross is forever perpetuated, is the summit and the source of all worship
and Christian life. By means of it the unity of God’s people is
signified and brought about, and the building up of the body
of Christ is perfected. The other sacraments and all the apostolic works of Christ are bound up with, and directed to, the
blessed Eucharist (can.897).
Christ’s faithful are to hold the blessed Eucharist in the highest honour. They should take an active part in the celebration
most august sacrifice of the mass; they should receive the
sacrament with the great devotion and frequently, and should
reverence it with the greatest adoration. In explaining the
doctrine of the sacrament, pastors of souls are assiduously
to instruct the faithfully about their obligation in this regard
(can.898).
The celebration of the Eucharist
245. The celebration of the Eucharist is an action of Christ himself
and of the church. In it Christ the lord, through the ministry
of the priest, offers himself, substantially present under the
appearances of bread and wine, to God the father and gives
himself as spiritual nourishment to the Faithful, who are associated with in his offering ( can.899 §1).
246. In the Eucharistic assembly the people of God are called together under the presidency of the Bishop or of a priest authorized by him, who acts in the person of Christ. All the faithful
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247.
248.
249.
250.

251.
252.

253.

present, whether clerics or lay people, unite to participate in
their own way, according to their various orders and liturgical
roles (can.899 §2)
The Eucharistic celebration is to be so ordered that all the
participants derive from it the many fruits for which Christ the
lord instituted the Eucharistic sacrifice (can. 899 §3).
The mass celebrant shall be sober, dignified and worthy of
leading the faithful in the celebration of this sacred sacrament.
Proper liturgical vestments, vessels, hosts, wine and altar with
its furnishings, a lectionary shall be used.
Ordinarily the Eucharist shall be celebrated in established sacred places but other decent places may be used depending
on pastoral needs. However, in such places, an appropriate
table shall be used but always with an altar cloth and corporal
(cfr. Can.932 §.1, 2).
It is absolutely wrong, even in urgent and extreme necessity,
to consecrate one element without the other, or even to consecrate both outside the celebration (can. 927).
A priest who is sick or elderly, if he is unable to stand, may celebrate the Eucharistic sacrifice sitting but otherwise observing the liturgical laws; he may not, however , do so in public
except by permission of the local ordinary ( can. 930 §1).
A priest who is blind or suffering from some other infirmity,
may lawfully celebrate the Eucharistic sacrifice by using the
text of any approved mass, with the assistance, if need be,
of another priest or deacon or even a properly instructed lay
person ( can. 930 §2).

The Minister of the Blessed Eucharist
254. The only minister who, in the person of Christ, can bring into
being the sacrament of the Eucharist, is a validly ordained
priest (can.900 §1).
255. Any priest who is not debarred by canon law may lawfully celebrate the Eucharist, provided the provisions of the following
canons are observed (can. 901-911)
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256. Every priest in our Diocese shall acquaint himself with the said
provisions as outlined from can.901 to can. 911.
257. The ordinary minister of Holy Communion is a Bishop, a priest
or deacon (can.910.1)
258. The extraordinary minister of Holy Communion is an acolyte,
or another of Christ’s faithful deputed in accordance with can.
230 §3 (can. 910 §2).
259. These ministers of Holy Communion are obliged to follow the
rite given by the church authority for the distribution of communion in each specified instance.
260. The parish priest shall see to it that the Eucharistic centres in
his parish are adequately equipped to enable the extraordinary ministers of Holy Communion do their work properly.
Reservation and veneration of the Blessed Eucharist
261. The blessed Eucharist (can. 934 §1):
1. Must be reserved in the cathedral church or its equivalent, in
every parish church, and in the church or oratory attached to
the house of a religious institute or society of apostolic life;
2. May be reserved in a bishop’s chapel and, by permission of
the local ordinary, in other churches, oratories and chapels.
262. In sacred places where the blessed Eucharist is reserved
there must always be someone who is responsible for it, and
as far as possible a priest is to celebrate mass there at least
twice a month (can. 934 §2).
263. It is not lawful for anyone to keep the blessed Eucharist personal custody or carry it around, unless there is an urgent
pastoral need and the prescriptions of the diocesan Bishop
are observed (can. 935).
264. The tabernacle in which the blessed Eucharist is habitually reserved is to be immovable made of solid and non-transparent
material, and so locked as to give the greatest security against
any danger of profanation (can. 935).
265. The parish priests are requested to practice the custom of exposing and adoration of the Blessed Sacrament every thursdays at the parish churches and all Eucharist centres. Town
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parishes should arrange for adorations on saturday.
266. The parish priest are encouraged to continue the practice of
procession with Blessed sacrament on Corpus Christis and
whenever they have Euchrastic congresses.
267. They minister of exposition of the Blessed Sacrament and of
the Eucharistic blessings is a priest or deacon. In special circumstances the minister of exposition and deposition alone,
but without the blessing, s an acolyte, and extraordinary minister of holy communion, or another person deputed by the
local ordinary, in accordance with the regulations of the diocesan Bishop (can. 943).

268.

269.
270.

271.

The offering made for the celebration of Mass
In accordance with the approved custom of the church, any
priest who celebrates or concelebrates a mass may accept
an offering to apply the mass for a specific intention (can. 945
§1).
It is earnestly recommended to priests that even if they do not
receive an offering, they celebrate mass for the intentions of
Christ’s faithful, especially of those in need (can. 945 §2)
The faithful who make an offering so that mass can be celebrated for their intention, contribute to the good of the church,
and by that offering they share in the church’s concern for the
support of its ministers and its activities (can. 946).
The mass stipend rate in our Diocese shall be reviewed by
the diocesan administrative council from time to time as circumstances warrant it. Priest are requested to catechise the
faithful regarding Mass offerings.
Regular Offertory offerings and seasonal offerings
(Amasharura).
Offerings to God have always been deeply rooted in the cultural traditions of humanity, also in the biblical and Christian
practices. The people of God in this Diocese too have shown
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generously that they share in these practices. To foster and
promote this spirit the following shall be encouraged in all
our Parishes.
272. Regular offertory offerings
1. All those who participate at the Eucharistic celebrations,
adults and children, shall be well
2. Instructed on the significance of offerings to God and exhorted accordingly to present their humble offering during
the offertory.
3. In order to keep the miracle of the faithful and in recognition
of their right to know, the offerings thus collected shall be
counted during the week and announced on the following
Sunday and only during the time of general announcements
(Ebirango).
273. Seasonal offerings (Amasharura)
1. In emulation of Abe’s offering to God, our faithful shall be
exhorted to offer a substantial presentable portion of their
seasonal harvest to God.
2. This also applies to those make offerings from their domestic animals.
3. As it has been the practice, these seasonal offering shall
continue to be presented in a spirit of joy with a cultural
settings.
274. All these offerings to God shall be made within the offertory
time of the mass.
275. Homilies
Homilies shall be well prepared, and delivered to the point.
276. A homily is obligatory at every mass celebrated with people
particularly on Sundays and holidays of obligation. On other days a homily may be given at the discretion of the celebrant.
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Masses for the Youth and children
277. Pastoral liturgical action for children and youth is of great importance for the spiritual strength of the individual, community and Diocese. Hence, occasions for masses of these age
groups shall be given in view of this.
278. Parents have an important role to play in instilling the liturgical
spirit in their children by coming to church, attending liturgical
functions together and by providing them with gifts for the offertory.
Celebret (commendatory letter)
279. A priest is to be permitted to celebrate the Eucharist, even if
he is not known to the church, provided either that he presents
commendatory letters, not more than a year old, from his own
ordinary letters or superior, not that it can be prudently judged
that he is not debarred from celebrating ( can. 903).
THE SACRAMENT OF PENANCE
In the sacrament of penance, the faithful who confess their sins
to a lawful minister, are sorry for those sins and have a purpose of a amendment, receive from God, through the absolution given by that minister, forgiveness of sins they have committed after baptism, and at the same time, they are reconciled
with the church, which by sinning they wounded (can. 959).
The celebration of the sacrament
280. Individual and integral confession and absolution constitute
the sole ordinary means by which a member of the faithful
who is conscious of grave sin is reconciled with God and with
the church. Physical or moral impossibility alone excuses from
such confession, in which case reconciliation may be attained
by other means also (can. 960).
281. General absolution, without prior individual confession, cannot be given to a member of penitents together, unless (can.
961 §1):
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1. Danger of death threatens and there is not time for the priest
or priest to hear the confessions of the individual penitents;
2. There exists a grave necessity, that is, given the number of
penitents, there are not enough confessors available properly to hear the individual confessions within an appropriate
time, so that without fault of their own the penitents are deprived of the sacramental grace or of Holy Communion for a
lengthy period of time. A sufficient necessity is not, however,
considered to exist when confessors cannot be available
merely because of a great gathering of penitents, such as
can occur on some major feast day or pilgrimage.
282. It is for the diocesan Bishop to judge whether the conditions
required in 1, n.2 are present; mindful of the criteria agreed
with the other members of the Episcopal conference, he can
determine the cases of such necessity ( can. 961 §2).
283. Through penitential celebrations priests shall help the faithful
to discern sin from what is not sin, and to deepen their faith,
Hope and Charity.
284. For a member of Christ’s faithful to benefit validly from a sacramental absolution given to a number of people simultaneously, it is required not only that he or she be properly disposed, but be also at the same time personally resolved to
confess in due time each of the grave sins which cannot for
the moment be thus confessed (can. 962 §1).
285. However one whose grave sins are forgiven by general absolution shall confess as soon as possible before receiving
anther general absolution (cfr. Can. 963).
Place for hearing sacramental confessions
286. The proper place for hearing sacramental confessions is a
church or oratory—chapel (can. 964 §1).
287. Except for a just reason confessions are not to be heard elsewhere other than in a confessional (can. 964 §2).
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The Minister of Sacrament of penance
For the valid absolution of sins, it is required that, in addition
to the power of order, the minister has the faculty to exercise
that power in respect of the faithful to whom he gives absolution ( can. 966 §1).
A priest can be given this faculty either by law itself, or by a
concession issued by the competent authority In accordance
with can. 973 (966 §2).
The faculty habitually to hear confessions is to be given in
writing (can. 973).
Any priest, even though he lacks the faculty to hear confessions, can validity and lawfully absolve any penitents who are
in danger of death, from any censure and sins even if an approved priest is present ( can. 976).
The absolution of a partner in a sin against the sixth commandment of the Decalogue is invalid, except in danger of
death (can. 977).
In asking questions the priest is to act with prudence and discretions taking into account the condition and the age of the
penitent, and he is to refrain from asking name of a partner in
sin (can. 979).
If the confessor is in no doubt about the penitent’s disposition
and the penitent asks for absolution, it is neither to be denied
or deterred (can. 980).
Whoever confesses to have denounce falsely an innocent
confessor to ecclesiastical authority concerning the crime of
solicitation to sin against the six commandament is not be absolved unless the person has first formally retracted the false
denunciation and is prepared to repair the damages if there
are any.
The director and assistant director of novices, and the rector
of the seminary or of any other institute of education, are not to
hear the sacramental confessions of their students residents
in the same house, unless in individual instances the students
of their own accord request it (can. 985).
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297. All to whom by virtue of office the of souls is committed, are
bound to provide for the hearing of the faithful entrusted to
them, who reasonably request confession, and they are to
provide these faithful with an opportunity to make individual
confession on days and at arranged to suit them ( can. 986
§1).
298. In an urgent necessity, every confessor is bound to hear the
confessions of Christ’s faithful, and in danger of death every
priest is so obliged (can. 986 §2).
299. All priests working in the Diocese of Kabale have jurisdiction to
hear confessions of all persons. However, missionary priests
who are not acquainted with our local languages (i.e. Rukiga
and Kinyarwanda) shall be required to pass a language test
before receiving a faculty to hear confessions.
300. Lawfully residing priests from any Diocese in Uganda can hear
confessions in our Diocese provided they have jurisdiction in
their Diocese of origin.
301. Visiting priests from Rwanda, Burundi, Bukoba, Rulenge and
Goma Dioceses, are not permitted to hear confessions in our
Diocese unless they are given the faculties.
302. Jurisdiction does not cease when one leaves the Diocese lawfully for a time, for holidays or studies.
303. Priests having jurisdiction to confession in Kabale Diocese
who happen to be travelling through a Diocese of Rwanda
or Burundi , have no jurisdiction to hear confessions and to
preach there.
304. All priests having a faculty to hear confessions in this Diocese
are here by informed that the absolution from the sin a rising
from the crime of abortion is reserved to the bishop.
305. As to the absolution from censures, furthermore, the priests in
our Diocese have to
Study the section on canonical censures in the new code and
note the censures from which the universal law permits them
to absolve.
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Indulgence
An indulgence is the remission in the sight of God of the temporal punishment due for sins, the guilt of which has already
been forgiven.
A member of Christ’s faithful who is properly disposed and
who fulfils certain specific conditions, ay gain an indulgence
by the help of the church, as the minister of redemption, authoritively dispenses and applies the treasury of the merit of
Christ and the saints ( can. 992).
306. To be capable of gaining the indulgence a person must be
baptized, not excommunicated and in the state of state of
grace at least on the completion of the prescribed work (can.
996.1).
307. To gain them, however, the person who is capable must have
at least the intention of gaining them, and must fulfill the prescribed works at the tie and in the manner determined by the
terms of the grant (can.992 §2).
THE SACRAMENT OF ANOINTING OF THE SICK
The anointing of the sick, by which the church commends to
the suffering and glorified Lord the faithful who are dangerously ill so that he may support and save them, is conferred by
anointing the with oil and pronouncing the words prescribed in
the liturgical books ( can. 998).
The celebration of the Sacrament
308. The oil to be used in the anointing of the sick can be blessed
not only by a bishop but also by (can. 999).
1o. those who are in law equivalent to the diocesan bishop;
2o. in the case of necessity, any priest but only in the actual
celebration of sacrament.
309. The anointing are to be carried out accurately, with the words
and in the order and manner prescribed in the liturgical books.
In a case of necessity, however, a single anointing on the forehead, or even on another part of the body, is sufficient while
the full formula is recited (can. 1000 §1).
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310. The m minister is to anoint with his own hand, unless a grave
reason indicates the use of an instrument (can. 1000 §2).
311. Pastors of souls and those who are close to the sick are to
ensure that the sick are helped by this sacrament in good time
(can.1001).
312. The communal celebration of anointing of the sick, for a member of the sick together, who have been appropriately prepared and are rightly disposed, may be held in accordance
with the regulation of the diocesan Bishop ( can. 1002).
The minister of anointing of the sick
313. Every priest, but only a priest, can validly administer the
anointing of the sick (can. 1003 §1)
314. All priests to who has been committed the care of souls, have
the obligation and the right to administer the anointing of the
sick to those faithful entrusted to their pastoral care. For a reasonable cause any other consent, at least presumed, of the a
fore mentioned priest (can. 1003 §2)
315. Any priest may carry the holy oil with him, so that in a case of
necessity he can administer the sacrament of anointing of the
sick (can. 1003 §3).
316.

317.
318.
319.

Those to be anointed
The anointing of the sick can be administered to any member
of the faithful who, having reached the use of reason begins to
be in danger of the death by reason of illness or old age (can.
1004 §1).
This sacrament can be repeated if the sick person, having recovered, again becomes seriously ill or if, in the same illness,
the danger becomes more serious (can. 1004 §2).
If there is any doubt as to whether the sick person has reached
the age of reason, or is dangerously ill, or is dead, this sacrament is to be administered (1005).
This sacrament is to be administered to the sick who, when
they were in possession of their faculties, at least implicitly
asked for it (can. 1006).
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320. The anointing of the sick is not to be conferred upon those
who obstinately persist in a manifestly grave sin (can. 1007).
321. The parish priest has the obligation to attend to the sick calls
in his parish.
322. The Christian communities should feel and show concern
to the sick by visiting them and praying for them. The parish
priest shall see to it, that a record of the sick calls attended to,
is kept.
HOLY ORDERS
By divine institution some among Christ’s faithful are, through
the sacrament of order, marked with an indelible character and
are thus constituted as sacred ministers. They are consecrated and deputed so that, each according to his own grade, they
fulfil, In the person of Christ the Head, the offices of teaching,
sanctifying and ruling, and so they nourish the people of God
(can. 1008).
323. The orders are the episcopate, the priesthood and the diaconate (can. 1009 §1).
324. They are conferred by the imposition of hands and the prayer
of consecration which the liturgical books prescribe for each
grade (can. 1009 §2).
The celebration of Ordination and the Minister
325. An ordination is to be celebrated during mass, on a Sunday or
holyday of obligation. For pastoral reasons, however, it may
take place another day also, even on week days (can. 1010).
326. The minister of sacred ordination is a consecrated Bishop
(can. 1012).
327. Each candidate is to be ordained to the priesthood or to the
diaconate by his proper Bishop, or with lawful dimissorial letters granted by that Bishop (can. 1015).
Those to be ordained
328. Only a baptized man can validly receive sacred ordination
(can. 1024).
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329. In order lawfully to confer the orders of priesthood or diaconate, it must have been established, in accordance with the
proofs laid down by law, that in the judgments of the proper
bishop or competent major superior, the candidate possesses
the requite qualities, that he is free of any irregularity or impediment, and that he has fulfilled the requirements set out in
can.1033-1039. Moreover, the document of the mentioned in
can. 1050 must be at hand, and the investigation mentioned in
can. 1051 must have been carried out (can. 1025 §1).
330. It is further that, in the judgment of the same lawful superior,
the candidate is considered beneficial to the ministry of the
church (can. 1025 §2).
331. A Bishop ordaining his own subject who is destined for the
service of another Diocese, must be certain that the ordained
will in fact be attached to that other Diocese (can. 1025 §3).

332.

333.

334.
335.

Requirements in those to be ordained
For a person to be ordained, he must enjoy the requite freedom. It is absolutely wrong to compel to anyone, in any way or
for any reason whatsoever, to receive orders, or to turn away
from orders anyone who is canonically suitable (can. 1026 §3).
Only those are to be promoted to orders who, in the prudent
judgment of the proper Bishop or the competent major superior, all things considered, have sound faith, are motivated by
the right intention, are endowed with the requisite knowledge,
enjoy a good reputation and psychological qualities appropriate to the order to be received ( can. 1029).
Aspirants to the priesthood may be promoted to the diaconate
only when they completed the fifth year of the curriculum of
philosophical studies (can. 1029).
After completing the curriculum of studies and before being
promoted to the priesthood, deacons are to spend an appropriate time, to be determined by the Bishop or by the competent major superior, exercising the diaconate order and taking
part in the pastoral ministry (can. 1032 §2).
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Prerequisites for ordination
Only one who has received the sacrament of sacred confirmation may lawfully be promoted to orders (can. 1033).
Before anyone may be promoted to the the diaconate, whether
permanent or transitory, he must have received the ministries
of lector and acolyte, and have exercised them for an appropriate time (can. 1035 §1).
Between the conferring of the ministry of acolyte and the diaconate there is to be an interval of at least six months (can.
1035 §2).
All who are to be promoted to any order must make a retreat
for at least five days, in a place and in the manner determined
by the ordinary. Before he proceeds to the ordination, the
Bishop must have assured himself that the candidates have
dully made the retreat (can. 1039).

Irregularities and other impediments
340. Those bound by an impediment are to be barred from the reception of orders. An impediment may be simple; or it may
be perpetual, in which case it is called an irregularity. No impediment is contracted which is not contained in the following
canons (can. 1040).
341. The following persons are irregular for the reception of orders
(can. 1041):
1. One who suffers from any form of insanity, or from any other
psychological infirmity, because of which he is, after expert
have been consulted, judged incapable of being able to fulfill
the ministry;
2. One who has a committed the offence of a apostasy, heresy
or schism;
3. one who has attempted marriage, even a civil marriage, either by an existing marriage while himself prevented from
entering marriage whether by an existing marriage bond or
by a sacred order or by a public and perpetual vow of chastity, or with a woman who is validly married or is obliged by
the same vow;
81

4. One who has committed willful homicide, or one who has
actually procured an abortion, and all who have positively
co-operated?
5. One who has gravely and maliciously mutilated himself or
another, or who has attempted suicide;
6. One who has carried out an act of order which is reserved
to those in the order of the episcopate or priesthood, while
himself not possessing that order or barred from its exercise
by some canonical penalty, declared or imposed?
342. The following are simply impended from receiving orders (can.
1042):
1. A man who has a wife, unless he is lawfully destined for the
permanent diaconate;
2. One who exercises an office or administration forbidden to
clerics, in accordance with can. 285 and 286, of which he
must render an account; the impediment binds until such
time as, having relinquished the office and administration
and rendered the account, he has been freed;
3. A neophyte, unless in the judgment of the ordinary, he has
been sufficiently tested.
343. Christ’s faithful are bound to reveal, before ordination, to the
ordinary or to the parish priest, such impediments to sacred
orders as they may know about (can. 1043).
344. Ignorance of irregularities and impediments does not exempt
from them (can. 1045).
The registration and evidence of ordination
345. Each ordained person shall be provided with a certificate of
his ordination (cfr. Can. 1053 §2).
346. The parish priest is to record each ordinations in the baptismal
register (cfr. Can. 1054).
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PREPARATION FOR THE PRIESTHOOD AND PRIESTLY LIFE.

A. Vocation
It is the duty of the whole Christian community to foster vocations so that the needs of the sacred ministry are sufficiently
met in the entire church. In particular, this duty binds Christian
families, educators and, in a special way, priests, especially
parish priests. Diocesan Bishops, who must show the greatest concern to promote vocations, are to instruct the people
entrusted to them on the church. They are to encourage and
support initiatives to promote vocations, especially movements
established for this purpose (can. 233 §1).
347. Good catholic families , healthy Christian environment and
involvement of young people in various specialized lay apostolate associations, must keep on being a great source of
fostering vocations in our Diocese. These lay apostolate associations must be promoted in all our parishes.
348. The vocation director shall directly deal with major seminarians with care and concern for their welfare.
349. The system of recruiting primary school children for our diocesan minor seminary, after a careful investigation and interviews, shall be maintained.
350. The Diocesan Minor Seminaries will continue to be the main
institution for preparing prospective candidates to be the major seminarians.
351. It is the duty and responsibility of the Bishop to appoint good
and qualified teaching staff to our minor seminaries.
352. The spirit of generosity ever shown by our people to the clergy, in supporting them, must be praised and promoted in all
parish Christian communities.
B. Priestly life
353. Clerics have a special obligation to seek holiness in their lives,
because they are consecrated to God by a new title through
the reception of orders, and are stewards of the mysteries of
God in the service of his people ( can.276 §1).
354. In order that they can pursue this perfection (can. 276 §2):
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1. They are in the first place faithfully and untiringly to fulfill
the obligations of their pastoral ministry;
2. They are to nourish their spiritual life at two-fold table of
the sacred scripture and Eucharist. They are therefore
earnestly invited to offer the Eucharistic Sacrifice daily,
3. Priests, and deacons aspiring to the priesthood, are
obliged to carry out the liturgy of the hours daily, in accordance with their own approved liturgical books; permanent
deacons are to recite that part of it determined by the Episcopal conference;
4. They are obliged to make spiritual retreats, in accordance
with the provision of particular law.
5. They are exhorted to engage regularly in mental prayer,
to approach the sacrament of penance frequently, honour
the virgin Mother of God with particular veneration, and to
use other general and special means to holiness.
355. With this identity of priest in mind the following measure are
to be adhered to:1. Priests shall establish proper time-tables for prayer, worship, and other pastoral duties in their parishes.
2. They shall meet regularly:
i.
For planning schedules of work and sharing experiences.
ii.
For spiritual recollection and common prayer.
3. Priests are the spiritual animators of the whole parish
and, therefore, play a leading role in the prayer life of the
people.
4. Clerics are to follow a simple way of life and avoid anything which smacks of worldliness (can. 282 §1).
On-going formation
356. On going formation courses will be arranged by the Diocese
apart from other courses that are offered elsewhere.
Material welfare of the priests
357. Since clerics dedicate themselves to the ecclesiastical minis84

try, they deserve the remuneration that befits their condition,
taking into account both the nature of their and the conditions
of time and place. It is to be such that it provides for the necessities of their life ad for the just remuneration of those whose
services they need (can. 281 §1).
358. Suitable provision is likewise to be made for such social welfare as they may need in infirmity, sickness or old age (can.
281 §2).
359. Means of transport for pastoral work shall be provided in accordance with norms laid down by the diocesan administrative
council.
360. Residence for priests shall be decent and adequate, with
some provision made for office space in a place other than
their private rooms. Hence, the Bishop will always be consulted before any presbytery is built or renovated.
361. For the well being of the clergy:
1. Each priest shall have a weekly day off and a four week
yearly holiday.
2. Each priest shall have annaul medical check- up.
362. The Diocese will make provissions for Priest Welfare Fund
particulally to take care of the old and sick priests
Identity of a priest in Kabale Diocese
363. The identify of our clergy is not only consisting of their uniform
but also, foremost, in their exemplary life among the people
they live and work with, lead and sanctify.
364. Whenever a member of our clergy represents the church officially, he shall wear either the clerical cassock or a decent
clergy-man suit.
365. Priests (clerics) of Kabale Diocese shall always be well
dressed and conduct themselves decently in a manner that
befits priestly dignity.
Clergy meetings
The clergy of a given Diocese, with the Bishop, represent Christ
Himself who is the intermediator between God and Man. Their
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physical presence and prayer is that of Christ, who prays to
his Father “that they may be one as we are one” jn.17. oneness can only be possible through dialogue, and sharing pastoral experience; hence the need of getting together through
clergy meetings.
366. Meetings shall
Be organized from time to the following objectives:
1. Pastoral courses and theological conferences.
2. Implementation of synodal directives.
3. The realization of pastoral plan.
4. On-going spiritual formation.
5. Social get- together and relaxation.
367. Clergy meetings shall be held atleast twice a year but there
will be Deanery and district clergy meetings.
368. Because of our priestly bond and the value to personal growth,
every priest shall give priority to these meetings.
369. The Bishop shall preside at these meetings but they will be
chaired by chairman or vice chairman of the general clergy
meetings.
370. The chancellor, as the official diocesan notary, shall be the
secretary
371. The general clergy meeting will elect the chairman and vice
chairman who will serve a term of three years.
COMMUNICATION
372. With the Bishop
1. Clerics have a special obligation to show reverence and
obedience to the supreme pontiff and to their own ordinary
(can. 273).
2. Clerics are obliged to accept and Faithfull fulfill the office
committed to them by the Bishop (cfr. Can. 274 §2).
3. Clerics, even if they do have a residential office, are not to
86

be absent from the Diocese for a considerable time, to be
determined by a particular law without the at least presumed
permission of their proper ordinary (can. 283 §1).
4. Without the permission of their ordinary, they may not undertake the administration of goods belonging to lay people,
or secular offices which involve the obligation to render an
account. They are forbidden to act as surety, even concerning their own goods, without consulting the proper ordinary.
They are not to sign promissory notes which involve the payment of lent but do state the reasons for payment (can. 285
§4).
5. The diocesan Bishop is to have a special concern for the
priests, to whom he is to listen as helpers and counselors.
He is to defend their rights and ensure that they fulfill the
obligations proper to their state. He is to they fulfill the obligation proper to their state. He is to see that they have
means and the institutions needed for the development of
their spiritual and intellectual life. He is to ensure that they
are provided with adequate means of livelihood and social
welfare in accordance with law s (can. 384).
373. Among themselves
1. Since all clerics are working for the same purpose, namely
the building up of the body of Christ, they are to be united
with one another in the bond of brotherhood and prayer.
They are also to seek to cooperate with one another in accordance with the provision of our diocesan synodal statute
(cfr. Can. 275 §1).
2. As preachers of charity and of other Christian virtues, clerics must Endeavour to set an exemplary lead of patience,
forgiveness, reconciliation, fraternal correction and charity
among themselves.
374. With members of institutes of consecrated life
1. Because their roles in the church are complementary, priests
and members of these institutes are to make a serious effort
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to be open to dialogue with one another, especially in matters which affect their ministry and mission in the church.
2. The priests shall acquaint themselves with the members of
these institutes working with them and try to provide for them
spiritually and materially.
375. With the laity
1. Clerics are to acknowledge and promote the mission which
the laity, each for his or her part, exercises in the church and
in the world (can. 275 §2).
2. Clerics are always to do their utmost to foster among people
peace and harmony, based on justice (can. 287 §1).
3. The priests shall have regular meetings with the laity as a
means of encouraging communication and providing a situation for seeking solutions to problems. This shall be done
by either using existing means (e.g. parish councils) or by
creating new ones where necessary.
16. guidElines for the CLERGY of kable diocese
376. Clerics have a special obligation to show reverence and obedience to the Holy Father and the ordinary (Can. 273). They
constitute one priesthood with the Bishop intent always upon
the welfare of the Children of God; they must strive to lend
their efforts to the pastoral work of the whole Diocese and
even the entire Church. The Bishop should regard priests
as brothers and friends. (LG 28). He should gladly listen to
them, indeed consult them, and have candid discussion with
them about those matters which concern the necessities of
pastoral work and the welfare of the Diocese.
377. Clerics are expected to show and to be united with one another in a bond of brotherhood and prayer and cooperate with
one another (Can. 275).
378. Clerics are bound to celibacy and so shall behave with due
prudence in relation to persons whose company can be a
danger to their obligation of preserving continence or can
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lead to the scandal of the faithful (Can. 277). They will not be
expected to frequent bars and other drinking places.
379. Clerics shall require the Bishop’s permission to do the following;
i. Assume public office whenever it means sharing in the exercise of civil power
ii.
Administration of goods belonging to lay people or secular
offices which involve the obligation to render an account.
iii.
To act as a surety.
iv. To practice commerce or trade.
v. To play an active role in political parties or directing trade
unions.
380. Newly ordained priest will undergo some form of induction
that will be ceremoniously concluded by the awarding of faculties and assignments. Topics like programming and deprogramming, the history of the Diocese and the cultures of its
people, the dos and don’ts and best practices in priesthood,
and people’s expectations of a priest today shall be covered
during this time of initiation.
381. Kabale Diocesan Priests Association
a) All diocesan priests shall be members of an association of
priests geared towards the pursuit of goals in keeping with
the clerical state and fostering relationships among themselves and with the Bishop. (Can. 278§ 1)
b) The priests shall have occasions to share for the purposes of
forging fraternity of the clergy of the Diocese which all priests
shall attend in person, in a place and for a period to be determined.
c) During these occasions, the priests shall share pastoral experiences, foster fraternity among themselves, pray together,
celebrate together, console the bereaved, support those in
difficulties, arbitrate disputes, give feedback to those in administration, receive updates from those in administration
and discuss issues of mutual interest.
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d)

The association shall be governed and regulated according
to the statutes which the Bishop shall have approved.

382. A PRIEST AS AN INDIVIDUAL
A: Physical and Mental health: It is only when a priest is physically and mentally healthy ‘ Mens sana in corpore sano’ (a
healthy mind in a health body), that he will be able to serve as
a priest. therefore, he should take good care of his health in
the two aspects indicated above. Every effort should be made
to avoid habits which are injurious to health such as alcohol
abuse and abuse of other drugs.
The priest should endeavour to abide by a balanced daily time
table which includes reading and study. As a person who was
selected for the priesthood, all possible means should be used
by the parish priest and his assistant to ensure the establishment of the parish library for the clergy. A habit of reading and
study will nurture the brains of the priest and will help him to
keep mentally healthy, and hence available for priestly service,
as a healthy man.
Having been seen to be endowed among others, with the gifts
of physical and mental fitness, he should continue to nurture
those two gifts as he grows old and matures in the priestly
ministry.
B: Spiritual-Moral Aspect: The priest represents Jesus. He
is reffered to by abundant church literature as Alter Christus
(Another Christ). He should therefore endevour to deepen his
spiritual and moral life so as to deepen the virtues acquired
particulary during the seminary formation such as Faith Hope
Charity Obedience Humilty Gentleness Kindness Generosity Courage Temperance Moderation perseverance Hardwork
Good example and so on.
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383. PRAYER LIFE OF A PRIEST
1. Individual Prayer: Prayer unites a person with God. It is
also a source of insipration into God’s ways. from prayer,
the priest gets special empowerment to carry out the priestly ministry and to stand against the forces of the evil one.
He will be enlightened on how to act and behave in the
circumstance and as a representative of Christ. from hard
heartedness prayer makes people docile, torelant, respectful, forgiving and loving in God’s name. Therefore, a priest
as an individual ought to pray constantly, “And he told them
a parable about the need to pray continually and never lose
heart” (Lk 18: 1).
Every priest is to do his best in honesty before God and be
faithful to spiritual exercises with others. He is to bear in
mind the following obligations namely celebrating the Divine office daily, and attend an annual retreat. He is also
greatly encouraged to celebrate the Holy Mass daily as well
as celebrating other sacraments for the faithful. He is further expected to hold dear devotoins such as adoration of
the Blessed Sacrament and praying the Rosary as well as
attending spiritual exercises such as spiritual direction and
monthly recollections for the good of his spiritual life.
2. Communal Prayer: Every priest is to do his best in all honesty before God and be faithful to spiritual exercises with
others in the community where he lives and when the diocesan presbiterate plans for communal spiritual exercises.
More frequently monthly recollections and annual retreats
are highly recommended.
384. PRIESTS COMMUNITY LIFE
(A): Necessity: A priest is called upon to embrace his priestly
service together with fellow priest. This enables him to survive
and succed, for alone and isolated, he is bound to fail and gain
lost or side track. Priestly fellowship and community life fosters holistic growth and is salvific.
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B: Special Aspect: A priest, for the good of his ministry and
for his own welfare, will accept, surport and promote the common residence, common time table for meals, for spiritual
exercises and common plan for pastoral ministry. Mutual respect, Trust, Openness and care for one anothers interests
and benefits are also to be fostered.
385. RELATIONSHIP WITH THE HIERARCHY
1. Virtues and Mode of conduct: A priest should strive to be full
of love, respect, royalty and obedience towards the established church authority (Can.273)
2. Smoothening other’s Work: A priest is to make the work of his
fellow priests and his ecclesiastical authorities easy, smooth,
pleasant and cordial. He is expected to give maximum cooperation in accepting appointments and transfers.
3. Dialogue: A priest should remember that dailogue has to be
done in a spirit of give and take. He must avoid taking unflinching stand and resorting to ultimatums.
386. Residences of Clerics, Religious and Seminarians:
a) Priests shall reside in common at places of their work in order to foster community life. (Can 280). Only priests working
in the Curia should reside in the administration house.
b) Visitors to the Diocese and any other office bearer or pastoral agent on a short diocesan assignment must be booked
at the pastoral centre by the treasurer or the responsible
department if they have to spend a night. Those on private
business must find themselves accommodation.
c) The retired and the infirm priests shall reside in an appropriate facility provided by the Diocese.
d) Chaplains shall be provided accommodation by the institutions they minister to or the latter shall pay allowance to the
Diocesan institutions or parishes where the former reside.
e) The parish or parishes to which clerics, the Parish priest, assistant priest or transitional deacon, seminarian is assigned
shall provide him with housing and meals in accordance with
the Diocesan remuneration policy.
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f) Parishes, to which clerics, religious and seminarians are assigned, must provide them with adequate and furnished living quarters on or near parish ground. Priests are obliged to
reside in a parish house close to the church. (Can 533§1).
g) Adequate living quarters, must be a priority in the future
planning of a parish.
h) The parish has the responsibility to regularly maintain and
upgrade the living quarters.
387.

Retreats: All priests shall attend the annual priest’s retreat
without fail. (Can 276 § 4).

388. Clerical Identity:
a) Dress: Priests are to wear suitable ecclesiastical dress (Can.
284). On official occasions, they should be in clergyman.
b) Prayer: Priests are to faithfully fulfill their pastoral obligations, nourish their spiritual life in prayers especially in common. The Liturgy of the hours should be prayed as well.
c) Meetings: They are to meet regularly for planning and sharing experiences to which they should keep some minutes.
d) Preparations: Priests are to prepare their homilies before
they celebrate Mass and spare time for personal study.
They should also endeavour to update themselves on official church teachings.
389. Leaves
a) Sick Leave: If a priest is unable to continue his pastoral responsibilities because of illness, he is to consult with the Bishop. At
the time of this first meeting, the priest will bear with him a letter
from his physician. The letter will indicate (1) the nature of the
priest’s sickness, (2) the type of therapy that should be followed,
and (3) the probable time that the priest will be on leave.
b) Personal Leave: If a priest desires a leave of absence for personal reasons, he shall discuss the matter with the Bishop who
shall decide to grant it or not. If granted, he is to keep the Diocese informed of his whereabouts.
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390. Release from Diocesan Assignment
a) Such a release is understood to be a leave to serve (as a
priest in a non-diocesan assignment). Such a release could
be for chaplaincy, teaching, counseling, research or service
in another Diocese.
b) Request for such release must be made to the Bishop. The
Bishop reserves the right to judge and approve individual requests but shall consult before rendering final judgment.
c) The Bishop will consider how beneficial such a release will
be to the Diocese, the priest himself and the institution to
which he is to be released.
d) The priest shall have to share his salary with the Diocese.
e) An agreement shall have to be signed between the Bishop
and the priest being released, spelling out the terms and conditions of the release.
391. Holidays (Can 283 § 2):
Holidays are a time for spiritual and physical replenishment:
a) All priests holding a diocesan assignment are entitled to one
month’s vacation a year.
b) Parish priests must inform the Bishop when they are going
to be away from the parish for more than a week. (This is to
conform to Canon 533 §2.)
c) If the priest is reassigned to another parish or institution before taking the accrued holiday, the parish to which the priest
is assigned will pay for his vacation.
392. Days off: All priests holding a diocesan assignment are entitled to one day off per week. To the degree that it is possible,
this day should be as free from scheduled responsibilities as
the local situation permits. Otherwise the priest is ordinarily
expected to be at the place of his assignment for the rest of
the days of the week.
393. Unauthorized Leave
a) A priest who leaves his assignment without permission of
the Bishop is considered to be on unauthorized leave. The
effects of such action are:
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i.
ii.
iii.
iv.

The withdrawal of faculties.
The cessation of stipend and participation in the diocesan
presbyterate programmes.
The Diocese will not be responsible for his health care or
insurance.
Other sanctions as recommended by the Holy See maybe
applied.

PASTORAL MINISTRY
394. Availability
Every priest should realize that he is on duty all the time and
has to avail himself accordingly in spite of real limitations of
time, physical, intellectual and moral strength as well as economic hardships.
395. Special duties
A priest is called upon to preach, teach the word of God,
counsel, administer Sacraments and care for the disadvantaged such as the poor, the sick, prisoners, widows, widowers, orphans, the disabled, refugees, the aged, the youth and
children. He will go out also to promote family values, Lay
Apostolate movements, health, social economic development, social justice, education and the training of leaders in
different fields. He will also work for all to influence the world
with the spirit of Jesus. He will do this by love.
396. Means
A priest will first and foremost rely on God’s help and strength
derived from the Divine Word, prayer and sacraments. The
ecclesial authorities and the church community will also support him with the necessary means to ease his pastoral ministry.
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397.

398.

399.

400.

ECONOMIC LIFE
Remuneration (Can 281). The Church is to make sure that
priests are given decent remuneration to look after their lives
and to fulfill their social obligations. All priest will receive
monthly allowances from their places of ministry.
Budget. A priest is to cultivate wholesome habits of budgeting
and thrift while dealings with personal or public funds. He
should avoid any form of misguided generosity or extravagance.
Accountability and transparency. A priest must always
be ready to give regular financial reports and explanations to
those in charge of finances with him. He should remain detached and let go of public funds and property. He is to be
constantly aware that is the custodian not the owner of public
property.
Self –reliance. Self-reliance is encouraged but it should not
be carried at the expense of pastoral work.

SOCIAL LIFE
401. Relationships with fellow clerics. A priest is called upon
to be close to fellow clerics who form a new family. If he
frequently socializes with non-priests, a red warning is likely
to appear soon. He is indeed called upon by the DIVINE MASTER to live in solidarity and cemented brotherhood with fellow clergy members.
402. Relationship with all people. A priest represents Christ. He
will therefore welcome all people with an open heart. Discrimination is out of place for a priest. He should endeour to
promot a spirit of ecumenism.
403. Relationship with females. A priest is expected to foster a
healthy, respectful working relationship with females. Any particular friendship or attachment is to be avoided since such
conduct easily causes bitterness, friction and scandal.
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404. Common good. As he goes about his duties and socializes
with people of all types, the priest is called upon by exigencies
of his divine calling to put the common good above his individual benefit.
405. False trends to be avoided. Bad companies of drinking,
smoking and dancing should be avoided.
EDUCATION
406. Individual Level. Backed up by long years of learning and
experience, a priest ought to programme himself for further
education. He will make himself regular and ardent reader of
books, magazines, newspapers and periodicals. He will also listen to the radio for his own education and enlightenment. Let
him continue updating himself in philosophy, theology, Holy
Scripture and secular subjects. Consequently every priest
should endevour to acquire now and then useful books for
his ministry. Every priest is encouraged to use ways of ongoing formation if offered by the Diocese.
407. Diocesan Level
The Diocesan authority is to plan and foster the ongoing
education for priest. Formal education for pries in ecclesiastical and secular studies in seminars, workshops and refresher courses can be organized at Diocesan or even interdiocesan levels for priests especially those whose formal
education came to an end when they left the seminary.
POLITICAL LIFE
408. OBLIGATION. Any priest, as a human being, has obligation
to get involved in political life, because “man is a political
animal.” Any priest, as a citizen of some country, has the
obligation to join the rest of the citizens, to participate in state
governance. Any priest, both as an individual and a leader,
has to be committed to human rights, their enjoyment and
defense.
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409. Non-partisan involvement. A priest is in politics as a messenger of God to all people irrespective of party affiliation.
The danger of being drastically identified with a given political
party or system is to be avoided as much as possible.
410. Moral principle. In politics many people tend to support moral principle of: the end justifies the means. It shall not be so
far a priest who must always strive to uphold the principle:
the end does not justify the means.
411. Mature involvement. As a mature person, the priest must
move cautiously, prudently and wisely, steering clear of any
forms of hooligans, activism, extremism and bigotry. It is
good to bear in mind that a person can be solidly committed
without being rough, brutal or vandalistic. Consider the example of such leaders as Mahatma Ghandi and Jesus.
412. Priest’s Holidays.
(a) Exigencies of Nature
The human body and mind suffer ‘wear and tear’ process.
A priest needs rest from his usual duties and obligations in
order to keep fit.
(b) Rest - Oriented Programme
A priest must programme his activities in such a way that he
cater for his rest on a daily, weekly, monthly and yearly basis.
Let him get involved in some hobby and certain bphysical exercises that provide recreational pastime.
(c) Annual Holiday and Sabbatical Leave.
The Diocese strongly encourages every priest to have a
month’s holiday every year which is faciliatated by the institutions where priests are serving. Where possible, a priest
could even plan to have one day off every week for rest.
The Diocesan authority is expected to look seriously for opportunities for sabbatical leave in favour of priests who have
diligently served the Diocese rather than leaving it on personal initiative of individual priests.
413. Priest’s health.
(a) A priest should have a thorough yearly medical checkup.
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(b) Medical Bills
Diocesan priests’ medical bills and health insurance plans
shall be covered by the Diocese, parishes and the diocesan
institutions they serve.
The parish or diocesan institution to which a priest is assigned
shall be responsible for his minor illnesses’ medical bills.
(c) Care for one another
Whenever a priest falls sick, the duty to be “my brother’s
keeper” is very urgent. By becoming a priest, one enters into
new family ties with fellow priests. Hence priests must be prepared to nurse one another when sickness arises. The Officer
of the Episcopal Vicar for Priests and Religious in collaboration with the Office of the Financial Administor will be the immediate contacts whenever a priest falls sick and is need of
immediate medical attetion which the institution where he is
serving is incapable of providing.
414. A written will. In order to foretell quarrels, claims and counterclaims, fights and embarrassments that may follow someone’s death, a priest should write a detailed will and keep
in the Bishop’s Office to enable the Diocesan Authorities to
act according to his will. Such should be revised from time
to time to make it up-to-date. Where a given priest did not
specify anything regarding certain things, the Diocesan Authorities will decide. If anything contained in the will is found
unreasonable, the Diocesan Authorities will decide.
415. Funeral expenses. The Diocese which the priest has served
so diligently will meet the costs of a decent burial in honour of its
departed faithful servant.
416. Excardination: A priest who is on unauthorized leave for five
years and does not, during this time, regularly gather in the
company of the diocesan priests is deemed to have left the
Diocese and is due for release from the clerical state unless
he has sought incardination elsewhere in which case excardination should be granted him as a matter of urgency (Can
268 §1).
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417. Release from the clerical state
a) Priests who wish to make application for release from clerical state are to contact the Bishop who will advise them on
the procedure.
b) Priests who have not been active in diocesan ministry for
at least five years or those who for a long time have been
absent from the Diocese without permission or those who
have refused to return upon request, should by their own
initiative seek excardination or release from the clerical state
depending on the nature of their case.
418. Alcohol and Chemical Dependencies Policy
Kabale Diocese recognizes alcoholism and addiction as a
disease. The clergy with addiction need and deserve proper
understanding and professional help. Experience indicates
that persons afflicted with this disease are usually blind to the
developing symptoms in themselves and are rarely capable
of effective self-help. Hence, we consider it our obligation in
justice and charity to establish procedures to facilitate proper
treatment and productive recovery for such clergy among our
confreres in an intelligent and compassionate manner.
a) The ordinary shall contact and call upon the services of experienced professionals in the field of addiction and its treatment.
b) An individual may voluntarily seek help or be requested to
seek treatment.
c) A substance abuse problem may exist when an individual’s
consumption of alcohol/drugs repeatedly interferes with the
proper performance of his assigned duties, reduces his dependability, impairs his inter-personal relations, affects his
physical, spiritual, mental health and/or reflects discredit to
his office.
d) Since, an alcoholic is seldom able to diagnose himself and
volunteer for treatment, generally speaking, he has to be
helped in spite of himself, intervention is necessary. Like any
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other disease, alcoholism can be more effectively treated the
earlier it is recognized and dealt with.
e) Treatment of alcoholism takes place in stages some of which
need confinement to institutions while others continue in the
community. Even long after an alcoholic has begun the recovery process, he needs companionship, support and a conducive environment. During treatment the individual’s monthly
stipend from the parish or institution to which he is assigned
should be prudently administered but not withdrawn.
f) An on-going education and information program on alcoholism and this policy shall be inaugurated throughout the Diocese and shall include clergy, religious and seminarians. It’s
long-range objective will be “prevention and management of
alcoholism and drug abuse”
g) Each individual treated, upon satisfactory completion of therapy, shall be allowed to return to the previous assignment or
be given an assignment compatible, insofar as it is possible
with his experience, ability and need.
419. PERSONAL FAULTS, DEBTS AND CRIMES
a) Loans
Priests and any other person shall not receive personal loans
from parishes or Diocesan institutions they serve.
If a priest needs a personal loan because of financial difficulties, he should contact the Vicar in charge of Priests.
b) If a priest begets a child, it will be his personal responsibility
to care for the child and to personally bear any legal charges
against him.
c) A priest will be held responsible for his personal crimes:
• A homosexual priest will be legally responsible for his
victims who prosecute him.
•

A priest who sexually harasses a minor personally bear
the responsibility for his crimes in court of law.

•

A priest will be solely responsible for his personal debts
and financial impropriety.
101

d)

There are serious canonical sanctions against the above
crimes.

420. Means of transport for Pastoral Work
Parishes and Diocesan institutions shall provide means of
transport for pastoral or professional work of the priest.
However, if a priest uses personal means to do parish or diocesan business the parish or Diocese shall reimburse him
mileage according to the rate to be determined. However,
priests shall be responsible for the general maintenance and
servicing of their personal cars.
e)

f)
i.
ii.
iii.
iv.
v.
vi.
vii.

Fees for the Annual Retreat and Workshops
Parishes or Diocesan institutions shall be responsible for
paying transport of their priests to the annual priests’ retreat
and other required clergy programs.
Others
Parishes and diocesan institutions are expected to provide
equipment needed by the priest to fulfill his pastoral and administrative work.
Any equipment purchased for the use of the priest by the
parish or diocesan institution remains the property of the parish.
This equipment might include such items as a computer, liturgical books and vestments. It does not include clerical clothing.
A priest shall keep his cell phone when he is reassigned, but
shall be reimbursed by the parish or diocesan institution for
any of their business use of the phone.
A priest to whom the Bishop gives a special assignment or
errand will be facilitated by the treasury.
Parishes are required to maintain an inventory of all equipment, including that used by the priest.
It is advisable for priests also to maintain an inventory of their
personal possessions in order to keep clear what belongs to
them.
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17. MINISTRIES/APOSTOLIC WORKS OF INSTITUTES
OF CONSECRATED LIFE OR SOCIETIES OF APOSTOLIC LIFE IN KABALE DIOCESE.
Life consecrated through profession of the evangelical counsels is a stable form of living, in which the faithful follow Christ
more closely under the action of the Holy Spirit, and are totally
dedicated to God, who is supremely loved. By a new and special title they are dedicated to seek the perfection of charity
in the service of God’s Kingdom, for the honour of God, the
building up of the Church and the salvation of the world. They
are a splendid sign in the Church, as they foretell the heavenly
glory (Can. 573 §1).
421. Christ’s faithful freely assume this manner of life in institutes
of consecrated life which are canonically established by the
competent ecclesiastical authority. By vows or by other sacred
bonds, in accordance with the laws of their own institutes, they
profess the evangelical counsels of chastity, poverty and obedience. Because of the charity to which these counsels lead,
they are linked in a special way to the church and its mystery
(Can. 573 §2).
422. The state of persons who profess the evangelical counsels in
these institutes belongs to the life and holiness of the Church.
It is therefore to be fostered and promoted by everyone in the
Church (Can 574 §1). Some of Christ’s faithful are specially
called by God to this state, so that they may benefit from a
special gift in the life of the Church and contribute to its saving
mission according to the purpose and spirit of each institute
(Can. 574 §2).
423. The evangelical counsels, based on the teaching and example of Christ the Master, are a divine gift which the Church
received from the Lord and which by His grace it preserves
always (Can. 575).
Religious Institutes
Religious life, as a consecration of the whole person, mani103

fests in the Church the marvelous marriage established by
God as a sign of the world to come. Religious thus consummate a full gift of themselves as a sacrifice offered to God,
so that their full existence becomes a continuous worship of
God in charity (can. 607 §1). A religious institute is a society
in which, in accordance with their own law, the members pronounce public vows and live a fraternal life in common. The
vows are either perpetual or temporary; if the latter, they are to
be renewed when the time elapses (can. 607§2). The public
witness which religious are to give to Christ and the Church
involves that separation from the world which is proper to the
character and purpose of each institute (can. 607 §3).
424. A religious community is to live in a lawful constituted house,
under the authority of a Superior designated according to
the norms of law. Each house is to have at least an oratory,
in which the Eucharist is celebrated and reserved, so that it
may truly be the centre of the community (can. 608).
425. A house of a religious institute is established, with the prior written consent of the diocesan Bishop, by the authority
competent according to the constitutions (can. 609§1).
426. For the establishment of a monastery of cloistered nuns, the
permission of the Apostolic See is also required (Can. 609
§2).
427. In establishing religious houses, the welfare of the Church
and the institute are to be kept in mind, and care must be
taken to safeguard everything that is necessary for the
members to lead their religious life in accordance with the
purposes and spirit proper to the institute (can. 610 §1).
428. No house is to be established unless it is prudently foreseen
that the needs of the members can be suitably provided for
(can. 610 §2).
429. The consent of the diocesan Bishop for the establishment of
a religious house carries with it the right ( Canon 611§1):
1. To lead a life according to the character and purposes proper to the institute;
2. To engage in the works which are proper to the institute, in
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accordance with the law, and subject to any conditions attached to the consent;
3. For clerical religious institutes to have a church, subject to
the provisions of Canon 1215 §3, and to conduct the sacred
ministries, with due observance of the law.
430. Works which the diocesan Bishop entrusts to religious are
under the authority and direction of the Bishop, without prejudice to the rights of religious Superiors in accordance with
Can. 678 §§2 and 3 (canon 681 §1).
431. In these cases a written agreement is to be made between
the diocesan Bishop and the competent Superior of the institute. This agreement must expressly and accurately define, among other things, the work to be done, the members
to be assigned to it and the financial arrangements. (can.
681 §2)
432. If an ecclesiastical office in a Diocese is to be conferred on a
member of a religious institute, the religious is appointed by
the diocesan Bishop on presentation by, or at least with the
consent of, the competent Superior (canon 682 §1).
433. The religious can be removed from the office at the discretion
of the authority who made the appointment, with prior notice
being given to the religious Superior; or by the religious Superior, with prior notice being given to the appointing authority. Neither requires the other’s consent. (can. 682 §2).

434.

Secular institutes
A secular institute is an institute of consecrated life in which
Christ’s faithful, living in the world strives for the perfection
of charity and endeavor to contribute to the sanctification of
the world, especially from within. (can. 710)
Without prejudice to the provisions of Canon 598--601, the
constitutions are to establish the sacred bonds by which the
evangelical counsels are undertaken in the institute. They
are to define the obligations which these bonds entail, while
always preserving in the manner of life the secular character
proper to the institute. (can. 712).
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435.

436.

437.

Members of these institutes express and exercise their special consecration in apostolic activity. Like a leaven, they endeavor to permeate everything with an evangelical spirit for
the strengthening and growth of the Body of Christ. (can.
713 §1).
Lay members participate in the evangelizing mission of the
Church in the world and from within the world. They do this
by their witness of Christian life and of fidelity to their consecration, and by the assistance they give in directing temporal affairs to God and in animating the world by the power
of the Gospel. They also offer their cooperation to serve the
ecclesial community in accordance with the secular manner
of life proper to them. (can. 713§2).
Clerical members, by the witness of their consecrated life,
especially in the Presbyterium, support their colleagues by
a distinctive apostolic charity, and in the people of God they
further the sanctification of the world by their sacred ministry
(Can. 713 §3).

Societies of apostolic life
Societies of apostolic life resemble institutes of consecrated life.
Their members, without taking religious vows, pursue the apostolic
purpose proper to each society. Living a fraternal life in common in
their own special manner, they strive for the perfection of charity
through the observance of the constitutions (canon 731 §1).
Among these societies are some in which the members, through a
bond defined in the constitutions, undertake to live the evangelical
counsels (can 731 §2).
438.

All members are subject to their own Moderators in matters
concerning the internal life and discipline of the society, in
accordance with the constitutions (Canon 738 §1).

439.

They are also subject to the diocesan Bishop in matters concerning public worship, the care of souls and other works of the
apostolate, with due regard to Canon. 679-683 (Can 738 §2).
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18. MARRIAGE
The marriage covenant, by which a man and a woman establish between themselves a partnership of their whole life,
and which of its own very nature is ordered to the well-being
of the spouses and to the procreation and upbringing of children, has, between the baptized, been raised by Christ the
lord to the dignity of a sacrament (can.1055 §1).
Consequently, a valid marriage contract cannot exist between baptized persons without its being by that very fact a
sacrament (can.1055 §2).
The essential properties of marriage are unity and indissolubility; in Christian marriage they acquire a distinctive firmness by reason of the sacrament (can. 1056).
Marriage is brought into being y the lawfully manifested consent of persons who are legally capable. This consent cannot be supplied by the human power (can.1057 §1).
A matrimonial consent is an act of will by which a man and
a woman by an irrevocable covenant mutually give and accept one another for the purpose of establishing a marriage
(can. 1057 §2).
All can contract marriages who are not prohibited by law
(can.1058).
The marriage of Catholics, even if only one party is baptized, is governed not only by divine law but also by canon
law, without merely civil effect of the marriage (can. 1059).
Pastoral care and the prerequisites for the celebration
of marriage
440. Pastors of souls are obliged to ensure that their own church
community provides for Christ’s faithful the assistance by
which the married state is preserved Christian character and
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develops in perfection. This assistance is to be given principally (can. 1063):
1. By preaching by catechetical instruction adapted to children,
young people and adults, indeed by the use of the means of
social communication, so that Christ’s faithful are instructed
in the meaning of Christian marriage and in the role of Christian spouses and parents.
2. by personal preparation for entering marriage, so that the
spouses are disposed to the holiness and the obligation of
their new state;
3. By the fruitful celebration of the marriage liturgy, so that it
clearly emerges that the spouses manifest, and participate
in, the mystery of the unity and fruitful love between Christ
and the church;
4. By the help given to those who have entered marriage, so
that by faithfully observing and protecting their conjugal covenant, they may day by day achieve a holier and a fuller
family life.
441. Catholics who have not yet received the sacrament of confirmation are to receive it before being admitted to marriage, if
this can be done without grave inconvenience (can. 1065 §1).
442. So that the sacrament of marriage may be fruitfully received,
spouses are earnestly recommended that they approach the
sacraments of penance and the blessed Eucharist (can.1065
§2).
443. Before the celebration of a marriage, all the faithful are bound
to reveal to the parish priest or the local ordinary such impediments as they may know about (can. 1069).
444. Parish priests and their assistants must acquaint themselves
with the ruling on canonical marriage impediments as laid
down in the code of canon law 1073-1094.
Matrimonial consent
445. For matrimonial consent to exist, it is necessary that the contracting parties be at least not ignorant of the fact that marriage is a permanent partnership between a man and woman,
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ordered to the procreation of children through some form of
sexual cooperation ( can. 1096 §1).
446. This ignorance is not presumed after puberty (can. 1096 §2).
447. To contract marriage validly it is necessary that the contracting parties be present together, either personally or by proxy
(can.1104 §1). The spouses are to express their matrimonial
consent in words; if, however they cannot speak, then by
equivalent signs (can.1104 §2).

448.

449.
450.

451.

452.

The form of the celebration of marriage
The those marriage are valid which are contracted
In the presence of the local ordinary or parish priest or of the
priest or deacon delegated by either of them, who in the presence of two witnesses, assists, in accordance however with
the rules set out in the following canons, and without prejudice
to the exceptions mentioned in cans. 144, 1112 §1, 1116 and
1127§ 2-3 (can. 1108 §1).
Only that person who, being present, asks the contracting parties to manifest their consent and in the name of the church receives it, is understood to assist at a marriage ( can. 1108 §1).
As long as they validly hold office, the local ordinary and the
parish priest can delegate to priests and deacon the faculty,
even the general faculty , to assist at marriages within the
confines of their territory ( can. 111 §1).
In order that the delegation of the faculty to assist at marriages be valid, it must be expressly given to specific person; if
there is a question of a special delegation, it is to be given for
a specific marriage, if however there is question of a general
delegation, it is to be given in writing ( can. 1111 §2).
Marriage are to be celebrated in the parish in which either of
the contracting parties has a domicile or a quasi-domicile or a
month’s residence or, if there is question of vigil. In the parish
in which they are actually residing. With the permission of the
proper ordinary or the proper parish priest, marriages may be
celebrated elsewhere (can.115).
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453. A marriage which has been contracted is to be recorded also
in the baptismal registers in which the baptism of the spouses
was entered (can.1122 §1).
454. if a spouse contracted marriage elsewhere other than in the
parish of baptism, the parish priest of the place of celebration
is to send a notification of the marriage as soon as possible to
the parish priest of the place of baptism (can 1122 §2).
Mixed marriages
455. Without the express permission of the competent authority,
marriage is prohibited between in two baptized persons, one
of whom was baptized in the catholic or received into it after
baptism and has not defected from it by a formal act, the other
of whom belongs to a church or ecclesial community not in full
communion with the Catholic Church (can. 1124).
456. The local ordinary can grant this permission if there is a just
and reasonable cause. He is not to grant it unless the following conditions are fulfilled (can. 1125).
1. The catholic party is to declare that/ she is prepared to remove dangers of defecting from faith, and is to make a sincere promise to do in his or her power that all the children
be baptized and brought up in the catholic church.
2.
The other party is to be informed in good time of these promises to be made by the catholic party, so that it is certain that
he or she is truly a wore of the promise and the obligation
of the catholic party.
3. Both parties are to be instructed about the purposes and essential properties of marriage which are not to be excluded
by either contractant.
457. Because of the frequent local denominational conflicts and
tensions which hinder the catholic party from fulfilling his or
her promise as directed above, the parish priest shall strictly
investigate into the sincerity of the non-catholic party before
submitting petition for dispensation to the bishop.
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The effects of marriage
458. From a valid marriage there arises between the spouses a
bond which of its own nature is permanent and exclusive.
Moreover, in Christian marriage the spouses are by a special
sacrament strengthened and, as it were, consecrated for the
duties and dignity their state (can. 1134).
459. Parents have the most the most grave obligation and the
primary right to do all in their powers to ensure their children’s physical, social, cultural, and religious upbringing (can.
1136).
The separation of the spouses
460.
461.

462.

463.

464.

The dissolution of the bond:
A marriage which is ratified and consummated cannot be dissolved by any human power or by any cause other than death
(can. 1141).
A non-consummated marriage between baptized persons or
between a baptized party and an un-baptized party can be
dissolved by the Roman Pontiff for a just reason, at the request of both parties of either party, even if the other is unwilling (can. 1142).
In virtue of the Pauline privilege, a marriage entered into by
two unbaptised persons is dissolved in favour of the faith of
the party who received baptism, by the very fact that a new
marriage is contracted by that same party, provided the unbaptised party departs (can. 1143 §1).
The unbaptised party is considered to depart if he or she is
unwilling to live with the baptized party, or to peacefully without offence to the creator, unless the baptized party has after
the reception of baptism, given the other just cause to depart
(can. 1143 §2).
When an unbaptised man who simultaneously has a number
of unbaptised wives, has received baptism in the Catholic
Church, if it would be a hardship for him to remain with the
first of the wives, he may retain one of them, having dismissed
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the other. The same applies to an unbaptised woman who
simultaneously has a number of unbaptised husbands (can.
1148 §1).
465. In the cause mentioned in §1, when the baptism has been received, the marriage is to be contracted in the legal form, with
due observance, if need be, of the provisions concerning mixed
marriages and of the other provisions of law (can. 1148 §2).
466. In the light of the moral, social and economic circumstances of the
place and person, the local Ordinary is to ensure that adequate provision is made, in accordance with the norms of justice, Christian
charity and natural equity, for the needs of the first wife and of the
others who have been dismissed (can. 1148 §3).
Separation while the Bond remans

467. Spouses have the obligation and right to maintain their common conjugal life, unless a lawful reason excuses them (can.
1151).
468. It is earnestly recommended that a spouse, motivated by Christian charity and solicitous for the good of the family, should not
refuse to pardon an adulterous partner and should not sunder
the conjugal life. Nevertheless, if that spouse has not either
expressly or tacitly condoned the other’s fault, he or she has
the right to sever the common conjugal life, provided he or she
has not consented adultery (can. 1152 §2).
469. Tacit condonation occurs if the innocent spouse, after becoming
aware of the adultery, has willingly engaged in a marital relationship with the other spouse; it is presumed, however, if the innocent
spouse has maintained the common conjugal life for six months,
and has not had recourse to ecclesiastical or to civil authority (can.
1152 §2).

470. Within six months of having spontaneously terminated the
common conjugal life, the innocent spouse is to bring a case
for separation to the competent ecclesiastical authority. Having examined all the circumstances, this authority is to consider whether the innocent spouse can be brought to condone
the fault and not prolong the separation permanently (can.
1152 §3).
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471. A spouse who occasions grave danger of soul or body to the
other or to the children, or otherwise makes the common life
unduly difficult, provides the other spouse with a reason to
leave, either by a decree of the local Ordinary or, if there is danger in delay, even on his or her own authority (can. 1153 §1).
472. In all cases, when the reason for separation ceases, the common conjugal life is to be restored, unless otherwise provided
by ecclesiastical authority (can. 1153 §2).
473. When a separation of spouses has taken place, provision is
always, and in good time, to be made the due maintenance
and upbringing of the children (can. 1154).
474. The innocent spouse may laudably readmit to other spouse to
the conjugal life, in which case he or her she renounces the
right to separation (can. 1155).
Other Pastoral considerations on marriage
POLYGAMY

475. Because polygamy contributes to the dehumanization of women, girls shall be catechized in respect to their proper value as
human beings and be exhorted to refrain from entering into
polygamous unions.
476. Where an unbaptised first wife of a polygamous marriage
wants to attend the catechumenate, she shall be accepted.
477. As to the other unbaptised “wives” who seek baptism, they
shall not be admitted to the proximate catechumenate (Parish
mugigi) but shall be encouraged to pray and participate in the
words, they shall be registered as our “bashomi”.
Traditional marriage gifts
478. Catholic should be catechized on the cultural value of marriage gifts so as not to regard them as commercial objects.
479. In response to our cultural heritage, the cultural value of enjugano or inkwano shall be maintained but not abused of.
480. Where the parents of the girl make abused of this custom by
being over demanding, the pastor shall intervene.
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Abanyanshonga because of marriage (those in irregular
unions and their accomplices).
481. The abanyanshonga are those Catholics who are in the state
of irregular conjugal union. Those who also sympathize by
their material and moral support towards this illigimate union
are, de facto, accomplices.
482. As long as those in irregular conjugal union remain in that
state, they shall not participate in the sacramental life of the
Christian community.
483. Their accomplices shall be temporarily suspended from sacramental life until they have repaired the scandal caused to
their Christian community by doing penance (Ekifubiro) given
at the discretion of the parish priest.
19. THE OTHER ACTS OF DIVINE WORSHIP
The church carries out its sanctifying office by other means
also, that is by prayer, in which it asks god to make Christ’s
faithful holy in the truth and by works of penance and charity,
which play a large part in establishing and strengthening in
souls the kingdom of Christ, and so contribute to the salvation of the world (can. 839 §1).
Local ordinaries are to ensure that the prayer and the pious
and sacred practices of the Christian people are in full harmony with the laws of the church (can. 839 §2).
Sacramentals
484. Sacramental’s are sacred signs which in a sense imitate the
sacraments. They signify certain effects, especially spiritual
ones, and they achieve these effects through the intercession
of the church (can.1166).
485. Only the apostolic see can establish new sacramental’s, or
authentically interpret, suppress or change existing ones (
can. 1167 §1).
486. The rites and the formulae approved by ecclesiastical, authority are to be accurately observed when celebrating or administering sacramentals (can 1167§2).
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487. The minister of the sacramentals is a cleric who has the requisite power. In accordance with the liturgical books and subject
to judgment of the local ordinary, certain sacramentals can
also be administered by lay people who possess the appropriate qualities (can. 1168).
488. Sacred objects set aside for divine worship by dedication or
blessing are to be treated with reverence. They are not be
made over to secular or inappropriate use, even though they
may belong to private persons (can. 1171).

489.

490.

491.
492.

The liturgy of the hours
In fulfillment of the priestly office of Christ, the church celebrates the liturgy of the hours, wherein it listens to God speaking to his people and recall the mystery of salvation. In this
way, the church praises God without ceasing, in song and
prayer, and it intercedes with for the salvation of the whole
world (can. 11743).
Clerics are obliged to recite the liturgy of the hours, in accordance with can.276,2 n.3; members of institutes of consecrated life and of societies of apostolic life are obliged in
accordance with their constitutions ( can. 1174 §1).
Others also of Christ’s faithful are earnestly invited, according
to circumstances, to the part in the liturgy of the hours as an
action of the church (can. 1174 §2).
In carrying out the liturgy of the ours, each particular hour
is, as far as possible, to be recited at the time assigned to it
(can.1175).

Church funerals
493. Christ’s faithful who have died are to e given a church funeral
according to the norms of law (can.117 §1).
494. Church funeral are to be celebrated according to the norms
of the liturgical books. In these funeral rites the church prays
for the spiritual support of the dead, it brings to the living the
comfort of hope (can. 117 §2).
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495. The church earnestly recommends that the pious custom of
burial be retained but it does not forbid cremation, unless this
s chosen for reasons which are contrary to Christian teaching
(can.1176 §3).
496. The parish priest must see to it that our cultural communal
concern for funerals and burials is encouraged and supplemented by the Christian practice whereby pastors and their
associates assist activity at the said rites.
497. These funeral rites shall be celebrated either at the church or
home according to circumstances.
498. After the burial, the parish priest shall ensure that an entry is
made in the baptismal register.
Those allowed to have Church funerals
499. All the faithful are to be given church funerals except the following if they die without giving some signs of repentance (cfr.
Can.1184 §1):
1o. notorious apostates, heretics and schismatics;
2o. those who for ant-Christian motives chose that their
		
bodies be cremated;
o
3 . other manifest sinners to whom a church funeral could
not be granted without public scandal to the faithful.
500. Any form of funeral mass is also to be to be denied to a person
who has been excluded from (can. 1184 §2).
The cult of the saint of sacred images and the relics
To foster the sanctification of the people of God, the church
commends to the special and filial veneration of Christ’s constituted the mother of all. The mother of God, whom Christ
constituted the mother of all. The church also promotes the
true and authentic cult of the other saints, by whose example
the faithful are edified and by whose intercession they are
supported (can. 1186).
501. Only those servants of God may be venerated by public cult
who has been numbered by ecclesiastical authority among
the saints or the blessed (can.1187).
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502. The practice of exposing sacred images in churches for the
veneration of the faithful is to be retained. However, these
images are to be displayed in moderate numbers and in suitable fashion, so that the Christian people are not disturbed
nor is occasion given for less than appropriate devotion (can.
1188).
503. The written permission of the ordinary is required to restore
precious images needing repair: that is, those distinguished
by reason of age, art or cult, which are exposed in churches
and oratories to the veneration of the faithful. Before giving
such permission, the ordinary is seeking the advice of expert
(can.1189).
504. It is absolutely wrong to sell sacred relics (can. 1190 §1).
505. Distinguished relics, and others which are held in great veneration by the people, may not validly be in any way alienated
nor transferred on a permanent basis, without the permission
of the Apostolic See ( can.1190 §2).
506. The provision of §2. Applies to images which are greatly venerated in any in any church by the people (can.1190 §3).
507. The pastors shall continue to exhort and take lead in fostering
and promoting devotions our lady namely the Rosary, the first
Saturday of the month and the May and October devotions
e.t.c.
508. The good practice of the Stations of the Cross during lent shall
be retained.
Sacred places
509. Sacred places are those which are signed to divine worship or
to the burial of the faithful by the dedication or blessing which
the liturgical books prescribe for this purpose (can. 1205).
510. These shall include churches, oratories, chapels, shrines, altars and cemeteries. (cfr. 1206-1243).
Sacred times
511. Only the supreme ecclesiastical authority can establish, transfer or suppress holidays or days of penance which are appli117

cable to the Universal church, without prejudice to the provisions of can.1246 §2.(can. 1244 §1).
Diocesan Bishop can proclaim special holydays o days of penance for their own Dioceses or territories, but for the individual
occasions (can. 1244 §2).
Feast days of obligation
512. The following feast days are to be to be observed as feast
days and holydays of obligation:
1) All Sundays, Christmas, ascension, assumption, all saints.
2) Further ruling on feast days of obligation by our national
Episcopal conference shall be promulgated after appropriate procedures and approval.
Days of penance
All Christ’s faithful are obliged by divine law, each in his or her
own way, to do penance. However, so that all may be jointed
together in certain common practice of penance, days of penance are prescribed. On these days the faithful are in a special
manner to devote themselves, by fulfilling their obligation more
faithfully and especially by observing the fast and abstinence
(cfr. Can. 1249).
513. The days and times of penance for the universal church are
each Fridays of the whole year and the season of lent (can.
1250).
514. Abstinence from any local or imported intoxicating drinks is to
be observed in all Fridays (U.E.C). However, this shall take
effect after due approval by the Holy See.
515. Abstinence and Fasting are to be observed on Ash Wednesday and Good Friday.
516. The law of abstinence binds those who have completed their
fourteenth year. The law of fasting blinds those who have attained their majority until the beginning of their sixtieth year.
Pastors of souls and parents are to ensure that even those
who by reason of their age are not bound by the law of fasting
and abstinence, are taught the true meaning of penance (can.
125.).
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20. LAY APOSTOLATE
Christ’s faithful are those who, since they are incorporated
into Christ through baptism, are constituted the people of
God. For this reason they participate in their own way in
the priestly, prophetic and kingly office of Christ. They are
called, each according to his or her particular condition to
exercise the mission which God entrusted to the Church to
fulfill in the world (can. 204 §1).
This Church established and ordered in this world as a Society, Subsists in the Catholic Church, governed by successor
of Peter and the Bishops in communion with him (can. 204 §2).
517. Flowing from their rebirth in Christ, there is a genuine equality of dignity and action among all Christ’s faithful. Because
of this equality they all contribute, each according to his or
her own condition and office, to the building up of the Body
of Christ (can. 208).
518. Christ’s faithful are bound to preserve their communion with
the church at all times, even in their external actions (can.
209 §1).
519. They are to carry out bound to preserve their communion
with the church at all times, even in their external actions
(can. 209 §2).
520. All Christ’s faithful, each according to his or her own condition, promote the growth of the church and its continual
sanctification (can. 210).
521. All Christ’s faithful have the obligation and the right to Strive
so that the divine message of salvation may more and more
reach all people of all times and places (can. 211).
522. They have the right, indeed at time the duty, in keeping with
their knowledge, competence and position, to manifest to
the sacred pastors their views on matters which concern the
good of the church. They have the right also to make their
views known to others of Christ’s faithful, but in doing so they
must always respect the integrity of faith and morals, show
due reverence to the pastors and take into account both the
common good and the dignity of individuals (can. 212 §3).
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523.

524.

Since lay people, like all Christ’s faithful, are deputed to the
apostolate by baptism and confirmation, they are bound by
the general obligation and they have the right whether as
individual or in associations, to strive so that the divine message of salvation may be known and accepted by all people
throughout the world. This obligation is all the more insistent
in circumstances in which only through them are people able
to hear the Gospel and to know Christ (can. 225 §1).
They have also, according to the condition of each, the special obligation to permeate and perfect the temporal order of
things with the spirit of the Gospel. In this way, particularly
in conducting secular business and exercising secular functions, they are to give witness to Christ (can. 225 §2).
LAITY FORMATION

Lay Leaders
525. “In addition to the formation which is common for all Christians many forms of the apostolate required a specific and
particular formation as well, because of the variety of persons and circumstance” (A.A. 28).
526. “This formation should include everyone: children, young
people and adults (men and women), rural people and town
dwellers. Special attention should be given to providing adequate training and formation for parents, young couples,
teacher, educators in general, catechists, leaders of organizations and leaders of communities, according milieu and
commitments and relation to their mission of evangelization
and of the right ordering of society in God” (African Laity in
Action, P.8.).
527. “Since formation for the apostolate cannot consist in merely
theoretical instruction, from the very beginning of their formation, the laity should gradually and prudently learn how
to view, judge, and do all things in the light of faith as well
as to develop and improve themselves and others through
action, thereby entering into the energetic service of church”
(A.A. 29)
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528. This formation should range over:
Doctrinal and spiritual formation to deepen knowledge, to
enliven faith and to enhance unity between faith and life;
Social action formation: training for development; action for
justice and for creating social awareness and consciousness
of problems in social, economic and political fields, etc.” (African laity in Action, P.8).
Means
529. “There are already exist many aids for persons devoted to
the apostolate namely, study sessions congresses periods
of recollection, spiritual exercises, frequent meetings, conferences, books and periodicals. All these are directed toward the acquisition of a deeper knowledge of sacred scripture and catholic doctrine, nourishment of spiritual life, an
appreciation of world conditions, and the discovery and development of suitable methods,” (A.A. 32).
Associations
530. The ordinary means for the apostolate formation of the laity
are the different “Catholic Action Movements and organizations”. The following movements shall continue to have priority in all our Parishes:
For adults: Parent’s Association, Teachers; Association,
legion of Mary, Ekibiina ky’Abagaite, Ekibiina ky’Okushabira
Emitima y’Omupurigatori, Yohana na Monika (pioneer
group), Human development clubs, Catholic Traders’ Association.
For Youth, Y.C.S., Y.C.W., MIJARC (Kabale).
For Children and Youth: Eucharistic Crusaders, Xaverians, Clubs (younger Section of Scouts), Brownies (Younger
Section Girl Guides), Junior Legionaries.
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Family Apostolate
531. The Ekibiina ky’Abagaite shall be firmly established at the
Diocesan level and it shall be its duty to plan out ways and
means of animating and promoting good and stable Christian families.
532. It shall fulfill its duty under the guidance of the director of lay
Apostolate.

533.
1)
2)
3)
4)

Urban Apostolate
Because of the unique social situations of town dwellers, the
church is called upon to provide special apostolate. Hence
the following means and measures shall have a priority:
Special programmes to meet the needs of town life educational and recreational.
A town church, or chapel, a hostel, social centre and provision for the genuine needy.
Planning service and facilities for developing towns.
Course related to town life, organized for pastors, religious
and lay Leaders.

Apostolate to special Institutions
534. The lay apostolate chaplaincy in liaison with the pastoral Coordinator’s office shall make sure that hospital, prisons and
police, army barracks are catered for spiritually.
Towards a self-reliant Church
535. Christist’s faithful have the obligation to provide for the needs
of the church, so that the church has available to it those
things which are necessary for divine worship, for apostolic
and charitable work and for the worthy support of it ministers (222 §1). They are also obliged to promote social and,
mindful of the Lord’s precept, to help the poor from their own
resources (can. 222 §2).
Ecclesiastical authority is entitled to regulate, in view of the
common good, the exercise of rights which are proper to
Christ’s faithful (can. 223 §2).
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536. Consequent to this, the prescribed church tithe in our Diocese shall be maintained and up-dated according to the current economic situation.
537. The Parish Priest and Parish council shall ensure that the ruling on tithe by the Diocesan Administrative Council is followed.
538. The Parish Councils shall see to it that the good practice of
communal activities from the Hiika to the Parish; in view of
self-reliant church, continues.
21.

SOCIAL ECONOMIC DEVELOPMENT
“In the social economic realms, too, the dignity and total vocation of the human person must be honoured and advance
along with the welfare of society as a whole. For man is the
source, the centre and the purpose of all social and economic life” (Guadium et spes, n. 63).
Realizing that this is an essential part of the evangelizing
mission of the Church, our relevant pastoral commissions,
pastors, religious and the faithful in our Diocese shall have
the following as a guide:

Education Development
Education is so important in the life of a human being that
the Catholic Church has deemed it vital to have it form an
integral part of its Sacred Mission.
539. It is, therefore, the duty and obligation of every priest, religious and lay catholic, to foster, encourage and support this
mission of education. It is a key factor in the pastoral and lay
apostolate activities.
Education committees
540. Education Committees shall be established at all levels with
the following duties:
1. To ensure equal educational opportunities for both boys
and girls.
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2. To plan and ensure the establishment of Church
schools.
3. To provide the necessary education information to the
parents and children.
4. To establish a scholarship fund for the needy students.
Education Fund
535. There shall be two Sunday collections per year designated
for contributions towards education. 25% of these donations
shall be kept by parish and the remaining shall be sent to
the Diocesan headquarters which shall forward part of this
to the National Education Office at Uganda Catholic Secretariat.
536. These collections shall be made on the Feast Day of the
Assumption and First Sunday of November.
Professional training
537. The pastors and the leading lay people of our Diocese shall
take it as their duty to maintain and adequately equip our already established post-primary and secondary professional
institutions.
Staffing of our private schools
538. Great care shall be taken in recruiting qualified and suitable
teachers.
539. It shall be the duty of the Diocesan Education Secretary to
encourage talented young teachers to enroll for upgrading
courses.
Association
540. The Catholic Parents’ Association shall be revived at all levels.
541. The Catholic Teachers’ Association shall also be exhorted
to cater for the various needs of our teacher.
124

542. Catholic Student Associations shall be encourage in all our
parishes.

543.

544.

545.
546.
547.
548.

Curriculum of our Private Schools
The Diocesan Education office shall see to it that subjects
like civics, Agriculture and Technology are also included in
the curriculum.
Adult Education (Human Development Clubs)
Parish Priests shall take it as an important pastoral duty to
establish and encourage human development clubs in order to raise the standards of the faithful in the Church and
in the world.
A syllabus with a broad orientation catering for the needs of
the whole human development (e.g. child care, home management) shall be made by the relevant commission.
Adult education courses for men and women shall be conducted at the Diocesan, Deanery and Parish levels.
The provision for training at National Social Training Centre,
Rubaga, shall also be utiliezed by our Diocese.
The syllabus for human development shall include lessons
on “Responsible Parenthood” (Catholic Family Planning).

Religious Education
549. The Fathers in charge of schools, in parishes, shall work
hand in hand with the teachers of religious education and
assist them in getting the necessary facilities for teaching
religion.
550. There shall be organized courses, dealing with both content
and methods, for teachers of religious education, at Diocesan and Parish levels.
551. The Diocesan religious education Adviser, assisted by the
heads of relevant commissions, shall devise ways and
means of making Religious Education attractive.
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Medical services
While upholding the truth contained in the age-old saying
“Mens sana in Corpore sano” i.e. a healthy mind/soul resides in a healthy body, aware of the fact that only healthy individuals are capable of making healthy institutions, whether
temporal or mystical and convinced of the necessity for every committed Christian to realize his/her primary responsibility to fight against the forces and consequences of evil in
man, sickness and disease being one of the Diocesan to the
village level, to prevent and/or cure disease so as to ensure
health for all.
Personal hygiene and public heath
552. Personal hygiene and public health care campaigns shall be
launched, from time to time, in the entire Diocese, aimed at
educating the masses to improve their sanitary and health
conditions.
553. Literature and guidelines concerning campaigns shall be
provided by the Diocesan Medical Commission.
Diocesan Hospital services
554. To alleviate pressure in the two existing Diocesan hospitals,
at Mutolere and Nyakibale, a feasibility study shall be made
in view of establishing a third hospital.
Personnel
555. Catholic Medical Units shall be staffed by qualified and suitable personnel.
556. The Diocesan Medical Commission shall ensure that each
of our parish dispensary has a visiting medical doctor, at
least once a month.
Social Communication
The Catholic Church was founded by Christ Our Lord to bring
salvation to all men, and feels obliged, therefore, to preach
the gospel. In the same way, it believes that its task involves
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employing means of social communication to announce the
good news of salvation, and to teach men how to use these
means properly.
557. Thus the following shall be used in order to improve on Social Communication in our Diocese.
1. Means on hand:
i) Activities of the social communication commission.
ii) Book Centres in the Diocese
2. Projects:
i) Diocesan Library
ii) Diocesan Printing Press.
Economic development
558. There shall be instituted project committee in all our Parishes.
559. Various types of projects shall be pursued, e.g.
1. Real Estate – e.g. land purchasing construction of
Rental house.
2. Financial Institutions – e.g. thrift and loan societies,
Centenary Bank etc.
3. Mixed Farming – e.g. Dairy, Crops, Poultry, Piggery.
4. Service Project – e.g. Grinding Mill, Petrol Stations,
Garage workshop, Transport etc.
5. Mining, Brick and Tile making, Metal work, handcraft etc.
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CHAPTER Five:
TEMPORAL GOODS OF KABALE DIOCESE
This policy recognizes that the best administration of ecclesiastical patrimony depends not so much on juridical norms
as on sound structures and on the cooperation of experts in
financial and administrative matters. That is the reason why
this policy seeks to reform the financial structures. It also
seeks to ensure that the faithful exercise their obligation to
assist in the upkeep of the Diocese and its works, and this
too requires a wider public rendering of accounts of the diocesan temporal goods and more reference to civil law.
560. Temporal goods of Kabale Diocese shall be owned under
the proprietorship of the REGISTERED TRUSTEES OF
KABALE DIOCESE. They include but are not limited to:
Land and what is grown on it unless leased out in accordance with the provisions of this policy; buildings and what
they contain unless it is the property of the tenant; vehicles
and revenues.
561. The following have a right to acquire, retain administer and
alienate goods in the name of the REGISTERED TRUSTEES OF KABALE DIOCESE, but with due diligence, in accordance with this policy and civil laws of the Republic of
Uganda:
i)
Parishes
ii)
Centres
iii) Mirukas
iv)
Hiikas
v)
Catholic founded schools
vi)
Diocesan Health Facilities and Catholic Associations.
562. Land and any other property given to Institutes of Consecrated life and Societies of Apostolic life to enable their
apostolate in the Diocese, shall remain the property of the
Registered Trustees of Kabale Diocese and shall revert to
the latter should the former cease to do apostolate in the
Diocese.
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563. All assets of the church shall have a title and any other necessary legal protection.
564. Kabale Diocese shall use lawful means to acquire temporal
goods these include goods acquired gratuitously, (offerings
made by the faithful, collections, mass offerings, subsidies
from public and private bodies) or by legal purchase and
investment.
565. All those in leadership positions in the Diocese shall constantly remind and urge Christ’s faithful to fulfill their obligation to assist the Diocese in its needs.
566. BAAF: The Bishop shall use his right to obtain from Christ’s
faithful whatever is necessary for the proper objectives of the
Diocese through the Bishop’s Annual Appeal Fund (BAAF).
The preparation and management of this fund should be
entrusted to the office of the Financial Administrator. Bishop’s Annual Appeal Fund does not take away Christ’s faithful duty to pay tithe and other dues.
567. Special collections: These shall be made on specified
days and shall be faithfully remitted to the treasury so that
they may be sent to the intended receiver. Special appeals
can be made for different events whenever the needs of the
Diocese require it. They must however be authorized by the
proper superior.
568. Donations: Any of the Christ’s faithful shall be free to dispose of their goods in favour of the Church. Donations requested for in the name of the Church or by virtue of one’s
office shall be understood to be goods of the Church.
i) The Bishop shall not give recommendation to any one
making a project proposal unless this principle is going
to be respected.
ii) Nobody will dispose of any property acquired as a donation with the Bishop’s recommendation without the permission and approval of the same.
569. Mission Appeals: Proceeds from mission appeals are part
of the diocesan patrimony and shall be administered in accordance with the provisions of both the universal law and
diocesan policy.
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CHAPTER six:
DEANERY AND PARISH STRUCTURES
The Diocese is administered under Deanery and Parish structures
headed by priests. Parishes shall also be administered under Centres/Miruka, Hiikas and small Christian Communities (Obutaagi)
reaching down to the Homesteads/Families which shall be headed
by the faithful.

22.

DEANERIES

The Deanery is a group of parishes, the purpose of which is
to bring together priests, religious and all the faithful involved
in pastoral work, who because of their proximity, may conveniently share their experiences in the ministry and assist one
another. The Diocese is subdivided into deaneries each of
which is placed under the coordination of a Dean. The Bishop
is free to appoint him or confirm one elected by the priests
working in the deanery.
570. The Vicar Forane, known as the Dean or Archpriest or by
some other title, is the priest, who is placed in charge of
a vicariate Forane or Deanery (Can. 553 § 1). He is the
animator of the priests and other pastoral workers in the
deanery.
a) The Dean has the duty and the right as prescribed by
Can. 555 § 1).
i)
To promote and coordinate common pastoral action
in the deanery.
ii) To see that the clerics of his deanery lead a life befitting their state, and discharge their obligations carefully.
iii) To ensure that religious functions are carried out or
celebrated according to the provisions of the sacred
liturgy, that the elegance and neatness of the Churches and sacred furnishings are properly maintained,
particularly in regard to the celebration of Eucharist
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and the custody of the Blessed Sacrament; that the
parish registers are correctly entered and duly safeguarded; that the parochial house is looked after with
care.
iv) He shall regularly brief the Bishop and the Episcopal
Vicar (if there is one in the area) about his deanery
pastoral activities.
v) He must constantly bear himself as a worthy representative of the Bishop in the deanery.
vi) He shall ensure that the pastoral programmes from
the Pastoral Coordinator are fully implemented.
vii) He is to see to it that spiritual assistance is available
to priests of his deanery and is to show a particular
solicitude of those who are in difficult circumstances
or are troubled by problems (Can. 555 § 2). To facilitate this, he must be in constant touch with the Vicar
General, who is charged with the discipline of the
clergy.
viii) He shall organise a deanery get-together of priests at
least once a month.
ix) He shall see to it that a deanery council consisting
of 5 elected members including a woman from each
parish council is established and used for the good
and development of the deanery and the Diocese at
large. This council shall meet at least twice a year.
Each Parish Priest in the deanery shall be an ex-officio member. The deanery council shall be chaired by
one elected for this from the members, and each dean
shall be the president of the council (KSS 1990).
x) He shall also organise, in liaison with the Pastoral
Coordinator, other meetings of pastoral workers in
the deanery at convenient times.
xi) The deans shall meet at least once a year at the Diocese to share experiences and give updates to the
Bishop and /or the diocesan administration.
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23.

PARISHES

The establishment of parishes or the division of a Diocese
into parishes is a canonical requirement. A parish is a certain community of Christ’s faithful stably established in a
particular Church, whose pastoral care, under the authority
of the diocesan Bishop, is entrusted to a parish priest as its
proper pastor (Can 515§ 1). Normally, a parish is territorial,
composed of all the Christian faithful within a certain neighborhood or community. Where, however, it is warranted, at
the discretion of the diocesan Bishop, after consulting with
the Presbyteral Council, personal parishes may be erected.

23.1. The Parish Priest

571.

572.
573.

574.
i)

The Parish Priest is the pastor of the parish entrusted to
him. He exercises the pastoral care of the community entrusted to him under the authority of the diocesan Bishop,
whose ministry of Christ he is called to share, so that for
this community, he may carry out the offices of teaching and
sanctifying and ruling with the cooperation of other priests or
deacons and with the assistance of lay members of Christ’s
faithful, in accordance with the law (Can. 519).
The pastor so appointed must endeavour to remain outstanding in doctrine and uprightness of character endowed
with zeal for souls and other virtues, and possess of those
qualities which by universal or particular law are required
for the care of the parish in question (Can. 521 § 2).
Unless the pastoral needs determine otherwise, the Parish Priest shall enjoy some indeterminate period of stability
(Can. 522).
Without prejudice to canon 682, appointment to the office of
Parish Priest belongs to the diocesan Bishop, who is free to
confer it on whoever he wishes, unless someone else has a
right of presentation or election (Can. 523).
The duties especially entrusted to him according to canon
530 are as follows:
The administration of Baptism.
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ii) The administration of Confirmation in cases of emergency
and as the Bishop allows it (Can. 883 § 3).
iii) The administration of Viaticum and the Anointing of the sick,
without prejudice to canon 1003 §§2 and 3 the imparting of
the Apostolic Blessing.
iv) The assistance at marriages and nuptial blessing.
v) The conducting of funerals.
vi) The blessing of the baptismal font at paschal time, the conducting of processions outside the Church and the giving of
solemn blessings outside the church.
vii) The more solemn celebration of the Eucharist on Sundays
and holidays of obligation.
These functions listed in the canon are not reserved to the Parish Priest; they are “especially entrusted” to him and he has the
major responsibility to ensure that they are fulfilled.
575. As the administrator of the parish, the Parish Priest represents the Bishop in the area and must work hand in hand
with him in the following ways.
i)
He takes care of the parishioners’ spiritual and material
welfare, and their development.
ii) It is his duty and prime responsibility to call the faithful to
a life of faith and arrange the spiritual and prayer life of his
Christian community.
iii) With his parish team, he plans and carries out regular pastoral visits to all Mirukas and Hiikas of the parish and to
homes and families in his parish at least once a year.
iv) Together with his Assistant Priests and the Parish Councilors, he studies diocesan directives and implements them.
v) In consultation with the parish team and the parish council,
he plans and programmes the pastoral and social welfare
of the parish without prejudice to specific diocesan programmes.
vi) He prepares an annual report about the pastoral situation
in the parish, which report he has to submit to the Bishop,
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with a copy to the Pastoral Coordinator before the 1st of December each year, but he must submit a quarterly financial
report to the Diocesan Financial Administrator.
vii) He must be a faithful custodian of parish finances and all
Church property.
viii) He shall keep in mind that parish premises do not make a
hostel for anyone who turns up.
ix) He shall not keep dependants habitually at the expense of
the parish.
x) A new parish priest shall not be responsible for the dependants of his predecessor and shall be duty-bound to dismiss them after due consultation with the parish council.
xi) The Parish Priest shall see to it that the presbytery is exclusively for the accommodation of the clergy and major
seminarians/ religious brothers.
xii) He shall see to the establishment of a parish council and
pastoral committees as stipulated by the diocesan statutes.
xiii) He is duty-bound to establish and foster a priestly life and
team work with his assistants.
xiv) He must communicate with and care for his assistants and
members of institutes of consecrated life in his parish.
xv) He shall not establish a convent of members of an institute
of consecrated life without prior authorization by the local
Bishop.
xvi) The Parish Priest has no power to expel members of an
institute of consecrated life working in his parish. He shall
direct his grievances to the relevant authorities for appropriate action.
xvii) For his due annual holiday and for an absence from his parish of more than a week, he is bound to seek advice from
the local ordinary (can. 533 §2).
xviii) For the rest he must refer to the code of Canon Law especially from canons 515-552.
xix) He must as well cooperate with the Dean and Episcopal
Vicar of his area.
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576. To carry out his duties of sanctifying, the pastor should make
sure that the Eucharistic Celebration is the center of the parochial assembly of the faithful. He should strive so that the
Christian faithful, to whom he must administer the sacraments, are nourished by the correct and devout reception
of the sacraments and that they frequently approach the
sacraments of the Eucharist and Reconciliation. He should
see to it that the faithful have an informed and active part in
the Sacred Liturgy.
577. The Parish Priest is obliged to exercise the care of souls
for all those committed to his pastoral care, including the
members of his congregation, local community or personal mission and all those in his neighborhood or within the
boundaries of his parish. The Parish Priest is responsible
for parish registers, namely, for catechumens, baptisms,
confirmations, marriages, funerals, and membership. The
records are to be kept in accordance with the general norms
and copies are to be sent annually to the chancery in accordance with diocesan policy.
578. In all legal affairs, the Parish Priest acts in the name of the
parish according to the norm of law and the diocesan policy.
579. General norms for appointment to the office of the Parish priest
i) The office of the Parish Priest shall be considered vacant and therefore available to eligible parish priests
upon the transfer, retirement, resignation, removal or
death of the Parish Priest. The Bishop freely names the
priest, observing the pastoral needs of the parish and
the qualifications of the candidate. He shall make appointments after consultation, weighing all the circumstances, and without any favoritism. (Can. 524) when
a priest is to be appointed to the office of the Parish
Priest, the Bishop shall consult with the consultors, and
other appropriate persons to determine his readiness
and fitness for the office.
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ii) Newly appointed parish priests shall participate in workshops on leadership, administration and management:
580. Qualities of the Parish Priest: Individual priests shall be
evaluated on the basis of Spiritual qualities that will nourish the faith of the community, liturgical abilities, catechetical abilities that will ensure religious education in parishes,
Pastoral abilities and zeal for souls and leadership and administrative skills that will ensure personnel management
and proper leadership and parish administration.
581. Administration of temporal goods of a Parish
The Parish Priest administers the temporal goods of the parish in two areas:
i) Financial operations including fiscal operating budgets, fundraising for the parish as well as the Diocese, insurance and
risk assessment, and long-term strategic financial planning
ii) Upkeep and maintenance of facilities, and the development
of a parish master plan especially when contemplating expansion into new buildings.
582. Diocesan, Deanery and Ecumenical support: The Parish
Priest shall support diocesan goals and programs. He shall
participate in research and consultation processes by which
the Diocese studies problems and arrives at recommendations for actions. In cooperation with the dean, he shall collaborate with priests in neighboring parishes and prudently
cooperate with the clergy of other denominations for the
promotion and development of religious and ethical values.
He shall seek help and advice from local and diocesan persons to achieve the goals and objectives of the parish.
583. Promotion of education and intercultural collaboration:
1. Since there are Catholic founded school in every parish, the
Parish Priest shall show a strong commitment to supporting
the philosophy of Catholic education, to allocating and rais136

ing resources for the schools, and a willingness to work with
the Boards of Governors and School Management Committees and the Diocesan Education Secretary.
2. He shall promote inter-cultural knowledge and collaboration
of all the ethnic languages and cultures of the people entrusted to him.
584. Where there is an assistant priest, the Parish Priest collaborates with the assistant priest as a coworker in priestly
ministry. He guides, advises and evaluates the ministerial
performance of the assistant priest and assists him in developing his priestly potential and improving his ministerial
performance.

23.2. Assistant Priests/ Parochial vicars

585. It is a tradition in Kabale Diocese to have several priests in
a Parish in order to ensure priestly community life. Assistant
priests shall be collaborators with the parish priest in spiritual, pastoral and administrative activities.
586. An Assistant Priest may be appointed either to help in exercising the entire pastoral ministry, whether in the whole
parish, or in a part of it or for particular group of the faithful
within it or even to help in carrying out a specific ministry in
a number of parishes at the same time (Can. 545 §2).
587. The Diocesan Bishop freely appoints an Assistant priest,
with due consultation (Can. 547).
588. The obligations and rights of Assistant priests are defined
not only by canons 545-552, but also by the diocesan statutes and by the letter of the diocesan Bishop; they are more
specifically determined by the directions of the Parish Priest
(Can. 548 § 1).
589. Unless it is otherwise expressly provided in the letter of the
diocesan Bishop, the Assistant priest is by virtue of his office is bound to help the parish priest in the entire parochial
ministry, with the exception of the application of the Mass
for the people. Likewise, if the matter should arise in accordance with the law, he is bound to take the place of the
parish priest (Can. 548 §2).
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590. The Assistant priest is to meet regularly with the parish
priest and share on pastoral activities, both those planned
and those already undertaken. In this way the parish priest
and the Assistant can, by their joint efforts provide a pastoral care of the parish for which they are together answerable (Can. 548 §3).
591. By virtue of his/their appointment the Assistant Priest(s) is/
are member(s) of the Parish Council (Can. 536 §1).
592. The Assistant priest(s) shall assist the Parish Priest in the
evaluation of the resolutions of the Parish Council.
593. An Assistant Priest may for a just reason be removed by the
diocesan Bishop (Can. 552).
594. As far as holidays are concerned, the Assistant priest has
the same rights as the parish priest.

23.3. Chaplains

595. A chaplain is a priest to whom is entrusted, in a stable manner the pastoral care, at least in part of some community
or special group of Christ’s faithful. A chaplain possesses
all faculties necessary for the pastoral care the faithful entrusted to him.
596. If his community is found within the geographical boundaries of a certain parish, he shall maintain due relationship
with the Parish Priest of that parish.

24. Parish/Pastoral Council (Can. 536 §§ 1,2)

597. The Parish Council is a representative body of the whole
parish community, whose function is, together with the parish team, to look after the welfare of the parish and to discuss all the problems concerning the pastoral work of the
parish.
a) It should advise, take part in the decision making and in the
execution of the decisions.
b) Only those members of Christ’s faithful who are outstanding
in firm faith, high moral standards and prudence are to be
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assigned to the parish (pastoral) council (Can. 512 § 3).
It should include:
c) Ex-officio members:
i)
The parish priest, who is the chairman, and his
assistant(s)
ii)
The head catechist
iii) Sister Superior of the parish convent.
iv)
The one in charge of the parish catechumenate
v)
Muruka catechists
vi)
Chairperson of Small Christian Communities in the
entire parish.
d) The Small Christian Communities shall be represented on
the Parish Council by the person chosen by all the chairpersons of parish “obutaagi”, and who consequently becomes
their chairperson at the parish level. He shall be known as
an ex-officio member on the parish council.
e) Other members:
i. Catholic head teachers serving in the parish.
ii.
Leaders of the Lay Apostolate Movements and Associations.
iii.
Chairmen of Muruka councils.
iv. Members co-opted by the parish team (not exceeding 5).
598. The main duties of the parish council:
a) To create, inspire, coordinate, and demonstrate leadership
and enthusiasm in and for all matters relating to the spiritual
and temporal affairs of the parish community.
b) To further unity and ecumenism within the parish. This will
be done through;
i. Fostering the teaching of religion and the liturgical life of the
parish
ii. Implementing diocesan pastoral directives at parish level.
139

iii.
iv.
v.

Fostering and financially assisting vocations to the priesthood and to consecrated life.
Promoting social welfare and development of the parish and
the community.
Providing for the sick and the disadvantaged of the community.

Parish/Pastoral Council Committees

599. It is the responsibility of the parish council to establish the
parish committees it deems useful and necessary for the
good running of the parish. However, it is a must to have the
following committees on:
i. Finance (Can 537).
ii. Liturgy and liturgical music
iii. Social-economic development
iv. Lay apostolate
v. Social communication
vi. Education
vii. Land
viii. Vocations
ix. Catholic welfare
x. Peace and Justice Committee. This was formally known as
the Catholic Welfare Committee.
600. The parish committees shall be answerable to the parish
council.

Office tenure and termination

601. Ex-officio members remain as long as they hold their offices.
602. The Chairperson shall be a lay person elected by the councilors.
603. The Vice-Chairperson shall also be a lay person elected by
the councilors.
604. The Secretary shall be a lay person elected by the councilors.
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605. The Parish Treasurer shall be the Parish Priest.
606. The Chairman of the Finance committee shall be a lay person.
607. A standing committee of at least 5 outstanding members
including the parish priest shall be appointed by the council
and it shall be chaired by the chairman of the parish council.
608. The parish council meetings shall be convened at least
once every 3 months or even more frequently according to
the needs of the parish and the agenda shall be prepared
by the standing committee.
609. Any lay person can occasionally be invited to the meetings
by the Chairman if there is need of his/her professional service.
610. A copy of the parish council minutes shall be sent to the
Bishop and to the Pastoral Coordinator for information.
611. At the Parish level, the following structures shall be established;
i. The Small Christian Community (SCC);
ii. Hiika (out-station) and its council;
iii. Muruka (Sub-Parish) and its council;
iv. Centre (Are a group of Mirukas for easy pastoral services
and programmes)
v. Parish

25. CENTRES

Each of the parishes is dived into centres some of which are
Eucharistic centres and others are not.
612. Every Eucharistic Centre must have a qualified minister of
the Eucharist responsible for it, and as far as it is possible a
priest is to celebrate Mass there at least twice a month.
613. Every centre is under the centre catechist who oversees the
catechists of the Hiikas that make up the centre.
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26. HIIKAS

614. Centres are made up of Hiikas and each one of the Hiikas is
under the pastoral care of a Catechist assisted by the Hiika
Council.

27. SMALL CHRISTIAN COMMUNITIES

615. Each one of the Hiikas is made of Small Christian Communities and each SCC is under the leadership of a chairperson and his committee.
a)
i.

Characteristic and Purpose
A Small Christian Community is a group of Christians
comprising of about 10 nuclear families living in the
same locality, willing and prepared to live, pray and
work together as one community.

It practices Gospel sharing and living as well as carrying
out the mission of evangelization (converting non-believers to the faith).
ii.
Its members should have concern for material and spiritual needs of the individuals and their community.
iii.
They should have to know one another, and have commitment and dedication to the communal development
ideals.
iv. There should be mutual cooperation, understanding,
love for one another and unity of purpose.
v. They should hold regular meetings aimed at promoting
the community goals and objectives.
b)
i.

On Structures and Work of SCC
For the efficient management of its affairs, the SCC
shall have a chairperson, secretary, treasurer and four
committee members. These shall form SCC council to
administer the SCC affairs. Their term of service shall
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i.
ii.
iii.





be as long as that of the Parish Council.
These are to ensure that proper appropriate catechesis
given to various categories for members that comprise
the community.
These are also to ensure that the needs of the weak,
the aged and the disadvantaged are provided for by
their community.
In order to stand firm against the mushrooming religious sects and cults, the SCC must devise a strategy
that concentrates on:
Dealing directly with individuals
Working in groups
Praying in families and groups regularly
Using the Bible as their source of inspiration and reflection

28. HOME/FAMILY

616. Each of the Small Christian Communities is made up of individual Catholic Families.
29. KIGEZI KAMPALA CATHOLIC RESIDENTS ASSOCIATION
617. It is a portion of the faithful of Kabale Diocese who, due
to various reasons, have their domicile in Kampala and its
surrounding areas. With the understanding of the Local
Ordinary of Kampala Arch Diocese, the Bishop of Kabala
Diocese, shall promote their unity and keep them one in
mind and purpose with the rest of the faithful in the Diocese.
Their name reflects that they belong to Kabale Diocese and
that they are part of Kabale Diocese structure and not a
mere association.
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